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Greeting message from the President
of the Supreme Court of Cassation
and the High Judicial Council

The Program “Improving the Delivery of Justice in Serbia” is
implemented by the International Management Group - IMG through a
donation of the Ministry of Foreign Affairs of the Kingdom of Norway, in
cooperation with the Ministry of Justice, the High Judicial Council and the
courts of the Republic of Serbia.

Judicial reform in the Republic of Serbia includes a number of
organizational and regulatory activities to make the judiciary efficient,
professional and accessible to citizens, but also in line with European
standards. The Program aims to improve access to justice and enhance
public confidence in the judiciary by improving the functioning of the
courts, primarily by increasing the quality and performance of the courts,
through the provision of optimal accommodation and technical conditions
in which judges and employees work. By providing approximately the
same working conditions in all courts in the Republic of Serbia, at the
same time the citizens are being provided with access to justice under
equal conditions.

During the implementation of the Program component “Improving
Court Performance and Access to Justice™ works have been implemented
in seven courts in Serbia. Work on this component led to the development
of the document “Model Court Guideline for the Basic and Higher Courts
in Serbia”. The document was developed using the example of basic and
higher courts, as courts where citizens are most directly in contact with the
judiciary. The Guideline includes all architectural, construction, technical
and safety aspects which are important for the court facility, a description
of the needs and standards under which the courts of the Republic of
Serbia should work, in line with modern technological advances. All the
security challenges in which the courts operate were covered for the first
time in the Guideline, taking into account the safety of judges and staff, but
also the safety of users of court services. Some of the recommendations
in this Guideline are applied in the Basic Court in Leskovac, where IMG
implemented the reconstruction of the entire facility.

| would like to thank the Kingdom of Norway and the courts that
participated in this Program, with a belief that the value and importance
of this Program will yet show in the time ahead of us, as part of the efforts
being undertaken in the process of judicial reform and improving access
to justice in the Republic of Serbia.

Dragomir Milojevi¢,
The President of the Supreme Court of Cassation
and the High Judicial Council

[lo3ApaBHa Nnopyka npeacesHnKa
BpoxoBHOI KacalvoHOr cyAa
n BUCoKOr caBeTa CyACTBa

Mporpam .YHanpeferse goctynHoct npasaey Cpbuju™ peanuayje
International Management Group - VIMI, kpo3 goHaumnjy MuHncrapcrea
cnosbHux nocnosa KpareBnHe Hopeeluke, y capafrsn ca MUHUCTapCTBOM
npasge, Bucoknm caBeToM cyactea 1 cygosuma y Penybnaunum Cpbujn,

Pedopma npasocyha y Penybanum Cpbujn obyxsata HM3 opra-
HM3aUMOHMX N HOPMATUBHMUX aKTMBHOCTW, kKako bu npasocyhe buno epu-
KacHo, CTPYYHO M A0CTynHO rpafjaHmMa, anu v ycknaheHo ca eBponcKnM
cTaHgapamma. lMporpaM vMa 3a uwb nobosbluaree NpUCTyna npaBov u
nofu13arbe HVBOa MoBepera jJaBHOCTW y npaBocyhe yHanpeherseM paga
cyfoBa, v To npe cBera nogeharbeM KBanuteTa W nepdopmaHcK cyno-
Ba, Kpo3 obesbehfnBarbe ONTUMANHUX CMELUTAJHMX W TEXHWUYKMX yCoBa
y KojuMa cyamje v 3anocneHun page. ObesbefjnusarbemM npubanHoO UCTUX
ycnoBa pafa y cBuM cynosuma y Penybnuum Cpbuju nctoBpemeHo ce
rpafaHuma obesbefyje nocTynHOCT NpaBAe Noj jefLHaK1MM yCNoBMMa.

TokoM peanusaumje NporpamMcke KOMMoHeHTe ,YHanpeherse paga
CyfloBa W [OCTYMHOCT npasfe’, M3BeAeHn Cy pafoBu y ceaam cyfosa y
Cpbujn. Pap Ha 0BOj KOMMOHEHTM NOACTAKao je M3pady AoKyMeHTa: ,YnyT-
CTBO 3a AedurHMCarbe Mofena TUMCKOT Cyfla 3a 0CHOBHU 1 BuLWK cya Pe-
nybnvike Cpbuje”. [lokyMeHT je ypahjeH Ha nprvMepriMa 0CHOBHOT W BULLET
CyAa, Kao Cy[loBa Y KojuMa rpafaHn HajHenocpefHuje fona3e y KOHTaKT ca
npasocyhjem. .YnyTcTBO" cagpu CBe apxMTeKTOHCKO-rpaljeBunHCKe, Tex-
HUuke 1 be3befHOCHe acnekTe BaxHe 3a cyAcku objekaT, onuc notpeba u
CTaHfapAa y kojuma cyposu y Penybnuum Cpbujn Tpeba ga pate, y3 npu-
MEHY CaBpeMeHux TexHonowkmx gocturHyha. Y .Ynytctey™ cy npsu nyt
obpaheHn n ceu besbegHocHM 13a30BM Y KojMMa CyLoBM pafe, BoLehun
padyHa o besbepgHocTn cyamja 1 3anocneHnx, anu 1 o besbegHocTn Ko-
PUCHMKa Cyackux ycnyra. Heke of npenopyka 0BOr ynyTcTBa NpuMerseHe
cy y OcHoBHOM cyay y JleckoBuy, rae je VIMI peann3oBao pekoHCTPyKUMjy
LieslokynHor objexTa.

3axBasbyjeM ce KparbeBnHM HopBeLwKoj, kao 1 CyLoBMMa KOju CY
y4ecTBOBaAM Yy OBOM Mporpamy, y3 yeeperse fa he ce BpeHOCT U 3Ha4a]
OBOr Mporpama rnokasaTtu Tek y BpeMeHy Koje je npef, Hama, y OKBMpY Ha-
nopa koju ce npeaysmMajy y npouecy pepopme npasocyha v yHanpeherba
fnoctynHoctn npasae y Penybnuum Cpbuju.

Hparomup Munojesuh,
npefcenHUK BpxoBHor kacauunoHor cyza
1 Bucokor caBeTa cyactsa



Greeting message from
the Ambassador of Norway

Successful integration of the Republic of Serbia into the EU is
important for political stability and social and economic development of
the Western Balkans region. From a Norwegian perspective rule of law
and observation of human rights are central elements to develop strong
and inclusive societies, with sound economic prospects. We thus strongly
support EU’s focus on reform of the judicial system and the development
ofanindependent and efficient judiciary as a key areain Serbia’s accession
process. In light of this Norway is channeling considerable funds into the
reform of the justice sector.

Apart from participating in ensuring an independent judiciary
and supporting the rule of law through various projects, the Norwegian
Ministry of Foreign Affairs has also decided to infuse funds into renovation
of court buildings in an attempt to upgrade them into places reflecting the
importance of the work done inside, and to good, modern and effective
places of work.

It is no secret that many of the court buildings throughout the
country are in need of different level of renovation. With our partners
on this program we were able to select seven courts where necessary
works were implemented, ranging from lower value maintenance works
to complete reconstruction of the building.

| am delighted to recognize that implemented works brought
about more than new space and renovated buildings. Not only do the
court employees have better working conditions, but we see noticeable
improvement in the efficiency and accessibility of courts’ services. One
of the main focuses of our investment was that not only court staff,
but primarily court clients and citizens should be able to recognize the
implemented improvements and begin to see Courts as transparent,
accessible, service providing institutions.

Norway has the willingness to continue supporting Serbia in
the country’s efforts to improve its justice sector and is interested in
participating in other well-elaborated proposals for improvements of
judicial infrastructure.

I would like to thank all our partners involved in this program on
their cooperation and enthusiasm, and | hope to see a chain of positive
changes and reactions following implemented renovations.

Nils Ragnar Kamsvag,
Ambassador of the Kingdom of Norway

[lo3ApaBHa nopyka
ambacaaopa Hopselike

YcnewHa mnHterpauvja Penybnnke Cpbuje v EY je BaxHa 3a no-
NNTUYKY CTabUAHOCT U CoUMjanHn 1 eKOHOMCKM pa3Boj pernje 3ananHor
Bankana. M3 nepcnektrBe HopBellke, BNajaBrHa npasa W MoLITOBaHE
JBYLACKMX NMpaBa LEHTPanHKU Cy eleMeHTV 3a pa3Boj jakux 1 UHKIY3UBHUX
LpylWwTaBa, ca 34paBoM eKOHOMCKOM nepcrekTrBoM. CTora M1 CHaxHo no-
apxaBamo pokyc EY Ha pedopmMe npaBocygHor cucteMa 1 pa3Boj HesaBuC-
Hor 1 edukacHor npasocyha kao kKiby4He 0bnacTu y NpoLecy vHTerpauyje
Cpbnje. Y Be3n ¢ TM HopBeluka ycMepaBa 3HavajHa cpefctBa y pedbopmy
NpaBOCyLHOI CeKkTopa.

MNMopen aHraxoBaHocTW y obe3befumBarby HesaBuMcHOr npaBocyha
M nofplUKe BNafaBVHM Npasa Kpo3 pasnuyute npojekte, MuHuctapcTso
cnosbHux nocnosa KpamesBrHe HopBellke oanyyunno je, Takofe, aa ynoxu
CPEefCTBa y pPeHOBMpaHbe CyACKMX 3rpafia C HaMepoM Aa MxX yHanpemu y
MecTa koja he ofpaxaBaTu BaXXHOCT Mocna Koju ce yHyTap Hux 0baBrba,
MecTa fobpor, MofepHor 1 edeKTUBHOT pasa.

Huje TajHa Aa je MHOTMM CyACKMM 3rpajiaMa LMPOM 3eMbe noTpe-
6aH pa3nuuut 0bmM peHoBuparba. Ca HalWMM NapTHepMMa Ha 0BOM Mpo-
rpamy bunu cmo y moryhHocTu fa n3abepemo cefam CyfoBa y Kojuma cy
peann3oBaHun HeOMXo4HW PafloBK, y PACMOHY Of PafloBa Marbe BPeLHOCTU
y Be3U ca ofpxaBarbeM 0bjekTa, 10 KOMMIETHE PEKOHCTPYKLUM]E.

Pagyje Me WTO Mory ga npuMeTMM [a Cy peanv3oBaHV pagoBu
LOHenu Bule Of, HOBMX MPOCTOpMja U peHoBMpaHux 3rpaja. He camo na
3anocnexun y cyny umajy borse pafHe ycnose, Beh 3anaxamo npumeTaH
Hanpenak y edukacHoOCTM W MPWUCTYNayHocTV ycnyra cyposa. JegaH of
rnaBHUX Gokyca Halle MHBeCTMLUMje B1O je Aa nopep 3anociaeHux y cyay,
npe cBera cTpaHke W rpafaHu npenosHajy cnpoBefeHa yHanpehera u
NOYHy Aa BUAE CYA KAo TPaHCMapeHTHY, [OCTYMHY, YCAYXHY MHCTUTYLM)Y.

HopBelka je cnpeMHa fa HactaBu fa noppxasa Cpbujy y Ha-
nopuMa fa yHanpenu CBOj MPaBOCYAHW CEKTOP W 3aMHTepecoBaHa je Aa
yyecTByje y Lpyrium fobpo paspafjeHuM npefnosnma 3a yHanpehere npa-
BOCyLHe MHGpaCTpyKType.

XTeo bvx fa ce 3axBasvM CBMM HallWM NapTHeEpUMa y OBOM Mpo-
rpamy Ha HMX0BOj Capafiky U eHTy31ja3My 1 HaflaM ce aa he HK13 No3nTKB-

HUX TIpOMeHa 1 peaKkumnja ycnegntn HakoH peajin3oBaHX peHoBMpatba.

Hunc Parnap Kamceor,
ambacapop KparseBuHe Hopselke



Greeting message from
the Minister of Justice

The 2013-2018 national strategy for the reform of judiciary envi-
sages a number of measures and activities that should make the Serbian
judiciary more efficient, of better quality and more transparent. However,
the adoption of new laws and legislation to be in line with European
principles is only one of the mechanisms to improve access to justice.

We are often unaware of the fact that the court buildings present
one of the core elements of the efficient and transparent judiciary. On the
other hand, court building represents the image of the state which the
citizens encounter when they enter it with the intention to exercise some
of their rights.

Strengthening the infrastructure capacity of judicial bodies
is of great importance for the efficiency of justice - the renovation of
courtrooms and increase of their number affects the quality of judges’
work, which contributes to a shorter duration of judicial proceeding
and thereby protects the right to trial within a reasonable time. In
addition, improvement of the information system and ICT leads to better
transparency of the work of the judicial authorities.

The Norwegian Government has recognized the need for
modernization of courts in Serbia and through Project “Improving the
Delivery of Justice in Serbia” enabled the reconstruction of seven courts
according to the highest European standards. In that way the criteria that
we are to follow in all other cases are established.

The Ministry of Justice, aware of the importance of these facts,
pays great attention to the adaptation and renovation of buildings of
judicial authorities throughout Serbia, especially taking into account the
commencement of work of a new court network from January 1¢ this year,
when the number of basic courts increased from 34 to 66.

In the process of accession to the European Union, Serbia will
make great efforts to bring its judiciary closer to the standards of European
countries in terms of independence, impartiality, competence, efficiency
as well as accountability. Strengthening the capacity of the judiciary in
each of these segments is closely related to the provision of adequate
infrastructure.

Finally I would like to express my heartfelt gratitude to our friendly
and partner country, the Kingdom of Norway, which has been present in
Serbia for many years through its projects, and has provided a major
contribution to strengthening of the rule of law and the development of
efficient and transparent judicial system.

Nikola Selakovi¢,
Minister of Justice in the Serbian Government

[lo3ApaBHa nopyka
MUHUCTPA NpaBAe

HauwvoHanHa ctpatervja pedopme npasocyfa 2013-2018. rognHe
npenBuia Bennkn 6poj Mepa U akTMBHOCTK Koje cpricko npaBocyhe Tpeba
na ydnHe ebUKaCHUUM, KBAIMTETHUUM 1 TpaHCNapeHTHUjuM. MeRyTum,
JOHOLLUEHEe HOBMX 3aKoHa W 3aKOHCKMX pellera, Koju he butn y ckna-
Jy Ca eBpOMNCKMM Hayenuma, NpeacTaB/ba CaMo jeflaH of MexaHu3ama
yHanpehersa [OCTyNHOCTM NpaBLe.

YecTo HUCMO CBECHU YUNMFbeHMLE Aa 3rpaje CyfoBa NpeacTaBbajy
jenaH o, oCcHoBHUX cTyboBa edukacHor 1 TpaHcnapeHTHor npasocyha. Ca
Apyre CTpaHe, 3rpafa cyda je v nviLe fpxase C KojuM ce rpafjaHu cycpehy
Kafay rby yfase c HaMepoM Jja 0CTBape HeKo CBOje Mpaso.

Javarbe nHbpacTpyKTypHMX KanaunTeTa NpaBoCyAHUX OpraHa uma
BMLIECTPYKM 3Hayaj no edurkacHoOCT npaBocyfa — peHoBMpake cynHMLA
n noseharse rMxoBOr bpoja yTrMye Ha KBanUTET pafda cyamja, WTo Aonpu-
Hocu kpaheM Tpajaksy CYACKOr MOCTynKa U TUMe WTUTK NpaBo Ha cyhere
y pa3yMHoM poky. A yHanpehere cuctema 3a nHdopmucame n MKT-a go-
BOAM [0 DBoSbe TpaHCNapeHTHOCTM pafa Tor MpaBoCyAHOr opraHa.

Bnana KparbeBuHe Hopselike npenosHana je noTpeby 3a
MofepHu3aumnjom 3rpaga cyaosa y Cpbujm n kpo3 npojekat ., YHanpeherse
foctynHoct npasae y Cpbujn” oMoryhvna pekoHCTpyKUMjy cefam cyno-
Ba MO HajBULWVM eBPOMCKMM CTaHAapaMMa. Ha Taj HauMH nocTaBrbeHN Cy
KpUTEpUjyMU KOje MOpamo NpaTuTL Uy CBUM LpYr1M ClydajeBrMa.

MuHUCTapCTBO NMpaBae CBECHO BaXKHOCTU TUX YMFbeHMLA, BEINKY
naxrby nocsehyje aganTaumjy U peHoBMpaksy 3rpaja NpaBoCcyaHMX opraHa
wupom Cpbuje, nocebHo nmajyhn y By oTnounmare paga HoBe Mpexe
cynosa o 1. jaHyapa oBe rofuHe, Ynme je bpoj 0CHOBHMX cyfoBa nosehaH
ca 34 Ha 66.

Y npouecy npuctynarsa EBponckoj yHuju, Cpbnja he Benuke Ha-
nope ynoxuTu kako bu cBoje npaBocyhje npubnuxuna ctaHaapanMma eB-
POMCKMX 3eMarba y nornefy He3aBMCHOCTUW, HEMPUCTPACHOCTM, CTPYYHO-
CTH, edUKACHOCTH, afn U OATOBOPHOCTU. Jauarse KanauuTeTa npasocyhay

CBaKOM 0[, 0BMX CerMeHaTa y TeCHoj je Be3n ca obe3behnBarbem afekBaTHe
nHbpacTpykType.

Ha kpajy bux ce cpaayHo 3axBanuo Halloj npujaTerbekoj K
napTHepckoj 3emsbn KparbeBuHu HopBellikoj koja je Beh ayru HWU3 rogmn-
Ha, Npeko CBOjux npojekaTa npucytHa y Cpbuju, 1 aaje BeNUKU A0NpUHOC
javatby BNajaBunHe npasa v U3rpafkev ebrkacHor v TpaHcnapeHTHOr npa-
BOCYAHOI CuCTEMA.

Hwukona CenakoBuh,
MuHUcTap npasne y Bnagn Penybnnke Cpbuje



Basic Program Data

Improving the Delivery of Justice in Serbia
Justice

The Project “Improving the Delivery of Justice in the Courts in Serbia”
was launched in August 2007 using funds donated by the Norwegian
Government. Its main purpose was to support the Serbian Strategy for
the National Judicial Reform. The project activities ended in November
2010. The new programme “Improving the Delivery of Justice in Serbia”
uses the experience of the first project and continues with infrastructural
support to a number of selected courts and in addition focuses on two
increasingly important national issues: Juvenile Justice System and High
Judicial Council. Recommendations applied throughout this programme
are in line with European Union requirements related to delivery of justice.
The programme facilitates and simplifies access to justice to all, with a
direct impact on the process of establishing a more transparent, open and

efficient judicial system.

Norwegian Ministry of Foreign Affairs (NMFA]

Republic of Serbia

This project has been preceded by an inception period, which commenced
on December Tst 2010 and is financed by the Norwegian Ministry of
Foreign Affairs

15t April 2011

43 months

Ministry of Justice of the Republic of Serbia (MoJ), High Judicial Council
(HJC), Juvenile Justice Council, Basic and Higher Court Network

EUR 5,497,000.00

International Management Group

Program title

Sector

Program Summary

Donor

Program location

Program specifics

Commencement date

Planned duration

Partner

Amount invested

Implementing agency

Haswve nporpama ‘

CekTop ‘

Pe3nme nporpama

HoHaTop ‘

MecTo cnpoBofjersa nporpama ‘
CneunduyHocT nporpama

[aTtym nouetka ‘

[MnaHunpaHo Tpajatbe ‘

MapTHep

HBecTupaH n3Hoc ‘

CnpoBofau ‘

OCHOBHM NoAayn o nporpamy

YHanpeherse foctynHocti npasae y Cpbujn
MpaBocyhe

lNpojekaT ..YHanpeherse LOCTyNnHOCTM NpaBae y cyposuma y Cpbujn” 3a-
noyet je y aBrycty 2007. rognHe cpefcraBuMa koja je goHupana Bnapa
KpasbesnHe Hopseluke. OCHOBHU LM/b NpojekTa je nogpLuka .. HaunoHanHoj
cTpatervju pedopme npasocyha”. [lpojekTHe akTMBHOCTU Cy OKOH4YaHe
y HoBembpy 2010. HoBu nporpam .YHanpehere [OCTYNHOCTW npaBae y
Cpbujn” KopmcTV MCKYCTBO MPETXOLHOr NpojekTa 1 HacTassba ca nHbpa-
CTPYKTYPHOM MOAPLIKOM ofabpaHuM CyfoBMMa, a nopef Ttora Gpokycmpa
ce Ha JBe, Ca HaUWOHaNHOr acrnekra CBe 3HayajHuje obnacTtu: mano-
neTHM4yko npasocyhe u Bucokm caseT cyactsa. [lpenopyke koje cy
npviMerbeHe TOKOM Tpajakba MpojekTa y cknajy Cy ca 3axTeBuMma EB-
porncke yHuje y Be3w ca pocTynHowhy npasge. [lporpam onakwaea u
nojelHOCTaBIbyje MPUCTYN NpaBAM 3a CBE, Y3 AVPEKTaH yTULaj Ha npoLec
ycrnocTaB/batba TpaHCMapeHTHWjer, 0TBOpeHwujer U edukacHujer npaso-
CyAHOT cucTema.

MuHucTapcTBo cnosbHKUX nocnosa KparsesrHe Hopeellke

Penybnuka Cpbuja

OBoM npojekTy je npeTxoamna noyetHa dasa, koja je novena 1. geuembpa
2010. roomHe, a duHaHCKpaHa je of cTpaHe MUHKUCTApCTBa CNOSbHUX MO-
cnoBa KparbeBunHe HopBgellke

1. anpun 2011, roguHe

43 Mecela

MunnctapcTso npasge Penybnnke Cpbuje (MM), Bucokn caset cyacTsa
(BCCJ, Casert 3a npaherbe v yHanpeherse paga opraHa KpUMBMYHOT Mo-
CTYMNKa 1 U3BpLUEHba KPMBMYHMX CaHKLMja npeMa ManoneTtHuumuma (Caset
3a ManoNeTHNKe), Mpexa OCHOBHUX U BULLIMX CY[0Ba

5.497.000,00 eBpa

International Management Group



Basic Program Component Data

Improving Court Performance and Access to Justice

Basic Court in Leskovac, Basic Court in Uzice, Basic and Higher
Court in Nis, Basic and Higher Court in Pirot, Higher Court in Vranje

1=t April 2011
43 months
EUR 2,575,000.00

- To enhance the image of the courts to accessible and reliable
institutions of justice
- To improve the administrative capabilities of the courts

Experience shows that for many individuals the courthouse is their only
point of contact with the justice system. It is therefore very important
that the courts represent the community’s values of justice, integrity and
fairness and that the appearance of the courts equally expresses the
courts as places of justice. A key for a high level of access to justice is that
various groups in a society enjoy equal consideration in all aspects of the
justice system. Serbia has set the goal to achieve highest possible level of
accessibility and one of the core aspects is to improve the performance of
all courts and the procedures these deal with. Thus this project component
seeks to rehabilitate the physical infrastructure of the selected courts,
with special focus on providing accessibility of court buildings and crucial
functions, as well as efficiency and transparency of their services.

The general criteria for selecting the participating courts came to exclude
the northern region of the country since the conditions in its courts are
overall much better than those in the south. This situation has numerous
causes, one of them being that the northern region simply has received
more financial attention in recent years. The consequence is that in the
south region condition of most courts is far from the acceptable standards
of the physical infrastructure.

Another general criterion that has been strictly applied is the proven
willingness of the court administration to proactively plan and participate
in the project activities.

After applying other specific selection criteria, defined in cooperation
with the MoJ and based on inputs from a variety of sources, four basic
and three higher courts, occupying five buildings, were selected for the
implementation of works.

Program component

Partner courts

Commencement
Planned duration

Amount invested in the component

Specific objectives

Component summary

[MporpamMcka KOMMOHeHTa ‘
[MapTHepCcKK cyaoBy

[aTym noyeTka nporpama ‘
[MnaHnpaHo Tpajarbe ‘

3HOC MHBECTUPAH Y KOMMOHEHTY ‘
Crneundunyrm unmesm

PesnMe koMnoHeHTe

———> NIS/HULW

LT

PIROT / MNPOT

> LESKOVAC / IECKOBAL|

VRANJE / BPAHE

OcHoBHU Noaaym o nporpamckKoj KOMMNOHeHTH

YHanpeherbe paga cyfoBa v LOCTYNHOCTY NpaBae

OcHosHu cyn y Jleckouy, OcHoBHUM cya y Ykuuy, OcHoBHM 1 Buwin cyn y
Huwy, OcHoBHM 1 Buwwm cya y MupoTy, Buwmn cyny Bparby

1. anpun 2011. rognHe
43 Mecela
2.575.000,00 eBpa

- yHaI'Ipe,EI,I/ITI/I CNInKy O CcydoBKMMa Kako on npencraB/baim I'IpI/ICTyI_IaL{Hl/Ije

M noyshaHunje npaBocygHe NHCTUTyLnje
- YHal'Ipe,ELI/ITVI AOMUHNCTPaTUBHE KanauunTeTe y CyaoBMMa

MckycTBO nokasyje fia je CyA 3a MHOre NojefiVHLE HMXOB JeANHN KOHTaKT
ca npaBocyheM. 3aTo je BeoMa BaxHO [a CyL0BU MpefcTaB/bajy BpeLHO-
CTV NpaBAe, UHTerpuTeTa v NpaBUYHOCTM 3ajefiHNLE U Aa UX HUXOBO GU-
3MYKO CTakbe MoAjefiHako Mpykasyje Kao MecTa 3a 0CTBapyvBakbe MpaBsLe.
3a BWCOK HMBO [OCTYNHOCTM NpaBAe K/by4HO je fia ce pasnunyuTe ApyLiT-
BeHe rpyne jeflHako TpeTupajy y CBMM acnekTMMa npaBoCyfHOr chucTeMa.
Cpbuja je opnyuHa na focerHe Hajgehn MoryAv HMBO MpucTyna npasau,
a jeflaH of KJbyYHMX acrnekaTa je yHanpeherse yumHka CBUX CyfoBa U ro-
cTynaka koju To perynuuy. CTora oBa nporpaMmcka KOMMoHeHTa HacTojun Aa
06HOBM MHbPacTpykTypy ofabpaHux cygosa, nocebHo ce dokycupajyhv Ha
obesbehrBatbe AOCTYNHOCTU CYACKMX 3rpafia 1 Kiby4HUX GyHKLM|a, Kao u
Ha epUKACHOCT ¥ TPAHCMAPEHTHOCT Y NpyXakby FXOBUX yCNyra.

[prMeHoOM onuwiTer KpuTepujyma 3a opabwp cynosa, Cy[LOBM ca ceBepa
3eMJbe HUCY YKIbyYeHW Yy npojekaT ¢ 0b631MpoM Aa Cy HUXOBU CBeYKYMHY
YCNOBW MHOro 60/bM Of OHWX Y KOjUMa pafie CyaoBM Ha jyry 3emrbe. OBO
UMHEHMYHO CTakbe je nocnefmua bpojHMX y3poka, a jeflaH je aa je y npo-
TeKMM rofiiHama buno BuLLe ynararba y CyfoBe y CEBEPHOM Aelly 3eMsbe.
MocnenmyHo, cTarbe BelWHe cyfoBa M3 jy>KHOr pervoHa [Lafeko je of
npuxBaT/bMBUX CTaHAapAa y norneny MHbpacTpyktype objekaTa y KojuMa
Cy CMeLUTEHMU.

Jow jenaH onwTy KpUTepujyM Koju je CTPOro NpMMersvBaH je nckaslaHa

CMPEeMHOCT MpefcTaBHMKa Cyfcke ynpaBe [a MpPoakTMBHO MiaHupajy U
yYeCTBYjy Y aKTUBHOCTMMA MpojeKTa.

[Nocne npuMeHe cneundUUHNX KpUTEpUjyMa 3a cenekunjy, gedbruHncaHmx
y capagtren ca M1, a Ha ocHoBy MHdOpMaLWja U3 pa3nUUUTUX U3BOPa, Ye-
TUPW OCHOBHA W TpU BMLIA Cy[a, CMelUTeHa y neT pas3inuntux objekata,
ofabpaHa cy 3a n3Boherbe pasfosa.



After the selection of the courts participating in the project, the next step in the
Component implementation was the assessment of the court administration’s and
court building’s needs for each particular court. The assessment was conducted
in coordination with different profiles of court employees and as a result, IMG
produced the preliminary reports on current condition. Preliminary reports were
the foundation for the production of the design briefs, which were approved and
signed by each court administration involved. Two of the design briefs included a
preliminary solution for the intervention.

IMG initiated the tenders for the preliminary and detailed design services for
each court building and after the tender evaluation, selected and contracted the
designers. IMG coordinated the production of the preliminary and detailed designs,
submitted remarks and after appropriate corrections approved the designs. The
detailed designs were approved and signed by each court administration involved.
Technical control of the detailed designs was contracted by IMG.

After the finished designs, IMG assisted the court administrations and designers
in the process of obtaining the approvals and permits for the detailed designs. All
produced designs were approved by the authorized local institutions.

Simultaneously with the process of obtaining the permits and approvals, IMG
initiated the tenders for the implementation of the construction works for
each court building. After the tender offers’ evaluation, IMG contracted the
implementation of works. The works were contracted using FIDIC general
conditions of contract and particular conditions created by IMG.

At the same time, IMG selected and contracted the supervisors for the
implementation of works.

The implementation of works was coordinated by IMG during the complete
works period. The construction progress meetings were held every two weeks
and followed by all participants in the project. All necessary changes, requests,
claims and approvals were processed through already defined procedures. After
the successful finish of the works in each building, IMG initiated the Taking Over of
the facilities and Hand Over the facilities to the court administrations.

The warranty period for all implemented works in each building was one year.
During the warranty period some court administrations requested several repair
interventions which IMG coordinated with contractors and supervisors.

The process of Program Component implementation will be finalized with
a questionnaire submitted to court clients and employees, where they will
be invited to express their level of satisfaction with the court conditions and
functionality before and after implementation of works. Statistical analysis of
answers is intended to provide the Program staff and partners an overview of
general satisfaction with implemented activities and direct us to where additional
improvements can be supplied.

Process of Program
Component implementation

MNMpouec peannzauuje
nporpamMmcke KOMNnoHeHeTe

Implementation Process Summary

PesunMe npoueca peanunsaumje
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HakoH cenekunje cynoBa koju he BUTW yKIbyYeHW y MpojekaT, HapeLHW Kopak y
peanusauuju KommnoHeHTe buo je npoueHa notpeba cyncke ynpase W Cynckor
objekTa, 3a cBaku cyp nojeamHadHo. AHanu3a je cnposefieHa y KoopauMHaumjn ca
3anocneHvMa y cyfly pasnuumTmx npoduna a kao pesyntat VIMI je nspagmo npe-
NUMUHapHe n3BelwTaje nocTtojeher cTarba. [penMMmnHapHun n3BelwTaju bunum cy oc-
HOBa 3a NpaBJbeHse NPOjeKTHOT 3aJaTKa, KOju Cy Cy[CKe ynpaBe CBAKOr YK/byYeHor
cyna opobpune u notnucane. [Ba npojekTHa 3afaTka cafpxana cy v UAejHo

pelLlere UHTepBeHLWje.

WMT je pacnucao TeHfepe 3a u3papy UaejHoOr v rnaBHOr NpojekTa 3a cBaky o[
CYAKMX 3rpafia U HakoH TeHAepcke eBasyalnje opabpaH je NpojeKTaHT ca KojuM je
cknonsbeH yrosop. VIMI je koopAvHMcao npaBibetbe WAEJHOT W FMaBHOT MpojekTa,
ynytmo npumenbe M HakoH ogrosapajyhvx ucnpasku ucte ofobpuo. [nasHe
npojekTe cy ofobpune 1 noTnucane ynpase CBakor of ykibydeHux cygosa. VIMI je
YFOBOPYMO W TEXHWUYKY KOHTPOJY [1aBHOI NpojeKTa.

HakoH n3page npojekata, VIM[ je acucTrpao cyackuMm ynpaBaMa 1 nNpojekTaHTMMa
y npouecy obesbehjuBarba opobperba M fo3Bona 3a rnasHu npojekar. JlokanHe
oBnalwheHe nHCTUTYUWMje cy ofobpune cee npojekxTe.

Ynopepo c npouecom obesbefnsarba onobpersa 1 gozsona, VIMI je pacnuncao TeH-
Lepe 3a usBohere rpaljeBUHCKMX pafloBa y CBakoMm o[ cyfoBa. [locie eBanyauyje
TeHaepckmx noHyma VIMI je 3aksbyymo yrosop o n3Bohery pafosa. Pagosu cy yro-
BopeHu npema GUIWK onwTum ycnoBmma yrosopa 1 nocebHuM ycnoBuMa Koje
nponwucyje VM.

MM je y ucto BpeMe ogabpao v YroBopmo Hapg3op Haj v3BohereM pagosa.

NMTI je koopanHucao ussohere papoBa ToKoM Lienor nepuoga v3sohersa. Ca-
CTaHLM y Be3u ca HanmpeTKoM M3Bofjerba pafoBa OApXKaBaHW Cy Ha cBake [Be
HeAersbe y NPUCYCTBY CBMX yYecHMKa Y NpojekTy. CBe HeonxogHe M3MeHe, NpUMea-
6e, 3axTeBM 1 [103BOJIE MPOLLECYMpPaHU Cy KPO3 NPETXO0AHO fLeduHucaHe npoLeny-
pe. [Nocne ycnelwHor 3aBplueTka pagoBa y cBakoM of objekata VIMI™ je mokpeHyo
npoLec npey3vMarba U npegaje objekTa CyAckoj ynpasu.

FapaHTHM nepuop 3a cBe M3BefeHe pajloBe y CBakoj o4 CyACKMX 3rpafa Tpaje ro-
[OVHy faHa. ToKoM rapaHTHOr nepuofa Heke cyfcke ynpase nMane cy notpebe 3a
nonpaBkaMa, koje je VIMI" koopanHmcao ca nssohayemM 1 HaA30pPHMM OpraHoM.

[pouec peanusauuje nporpaMcke KOMNOHeHTe brhe OKOHYaH YIIMTHUKOM, Koju he
BuTK [ocTaBibeH CTpaHKaMa 1 3amnoc/ieHnMa y cymy, y kome fie oHn butn nossaHu
[la “3pase CBOje 3a[0BOJbCTBO YCNIOBUMA Yy Cydy W HeroBoM QyHKLMoHanHoLhy
npe v nocne n3BedeHWx pagosa. [lpeasuheHo je Aa cTaTUCTMYKA aHanu3a oaro-
BOpa oMoryhu nporpamMckoM TUMy 1 MapTHep1Ma npernes 3a40B0sbCTBa jaBHOCTU
peasv30BaHNM aKTMBHOCTMMA M yCMepU Hac Ha mosba rAe ce Mory obesbeautu
nofatHa yHanpehera.



Basic Court in Leskovac

Project summary: Basic Court in Leskovac is located inside
the building originally built as a facility for state agencies of the
Republic of Serbia, like State Attorney’s office. Basic Court shares
the same building with Prosecutors’ office and State Attorney’'s
office, which are placed on the third floor of the building. The Basic
Court occupies all other levels.

Before the implementation of works the archive of the Basic
Court was located partly in the basement and partly on the ground
floor of the building. Basement also contained small workshop and
a technical room.

On the ground floor Basic Court occupied complete floor,
mostly with registry office and archive rooms. Basic Court spread
over the first floor mostly with courtrooms and registry offices.
The second floor was mostly covered with rooms for investigating
judges, while the fourth and fifth floor contained offices for judges.

Although the building where the Basic Court is placed was
originally designed for the use of the judicial bodies, it was not
specifically designed as a court building and as such is in many
aspects not adequate for the use of the Basic Court.

At the beginning of the project the biggest issues of the
Court were the lack of space, disposition of the functions inside the
court that were not completely adequate for properly serving the
clients and reflecting the importance of the institution. The burning
point was also the insufficient archive area. These problems were
primarily targeted through an intervention on the area under the
first floor, which now houses an accessible entry and the open-
space registry office. Moving the reception office to the ground
floor provided the space on the first floor for the courtrooms, and
on the second floor for the court administration and a library. The
remaining area on the ground floor contains a courtroom, witness/
victim room, archive and restrooms. The redesigned ground
floor contains supporting equipment that enables court clients
with disabilities and visual and hearing impairments to reach all
necessary facilities.

The basement of the Court was reconstructed for the
purpose of hosting a large archive. The court staff offices and
judges’ offices are situated on the fourth and the fifth floor, which
are now a secured area, that can only be accessed by employees
and registered visitors.

e
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Project:
Reconstruction of the Basic
Court in Leskovac

Location:
Koste Stamenkovica 16,
16000 Leskovac

Year of the building
construction:
1961

Commencement date:
22" August 2011

Duration:
27 months

Amount invested:
EUR 1,104,060.00

1. Building of the Basic Court in Leskovac

MNpojekar:
PekoHcTpykumja OcHoBHOT
cypa y JleckoBuy

Jlokauwmja:
Kocte CtameHkoBuha 16,
16000 JleckoBaly,

lopuHa narpagmwe objekTa:

1961.
[aTtyM noyeTka npojekTa:
22. aBryct 2011.

Tpajame:
27 Meceum

NHBecTMpaHu U3HoC:
1.104.060,00 eBpa

1. 3rpaga OcHoBHor cyaa y Jleckosuy

OCHOBHW cyA Y /AecKoBLY

Pe3suMe npojekta: OcHoBHM cyn y JleckoBuy Hanasu ce
y 3rpagu koja je npBobuTHO m3rpaheHa 3a noTpebe [pXaBHUX
areHunja Penybnnke Cpbuje, nonyT apxkaBHor npaBobpaHmnawTea.
OcHoBHW cya genn objekat ¢ TyxunawTtsoMm K [pxaBHuM
npaBobpaHMNalLTBOM, KOju ce Hanasle Ha TpeheM ¥ 4YeTBpTOM
cnpaty. OcHoBHW ¢y 3ay3vMa CBe ocTafle CrpaToBe.

[lpe n3Bohera pafoBa jefaH feo apxuse OcHOBHOr cyAa
ce Hanasuo y NoApyMmy a Apyru y npusemsby 3rpage. Y noapymy je
Takofe buna cMeluTeHa Mana pagmMoHMLLa U TexHUYKa NpocTopuja.

OCHOBHM CyA je 3ay31MMao Leny NoBpLUMHY Npu3eMsba, npe
cBera nvcapHuLama 1 apxMBCcK1M npoctopujama. Ha npsom cnpaty
OCHOBHM Cyf je yrnaBHOM MMao CyaHuLEe v nucapHule. Ha apyrom
cnpaty BehunHoMm cy bune npoctopuje UCTPaxKHWX CyAumja, AOK Cy
Ha 4eTBPTOM K MeToM cnpaTy bunu cyanjckmn kabuHetn. Nako je
objekat y kojeM je cMeluTeH OCHOBHM cya NpBOOUTHO NMpPojeKToBaH
3a noTpebe NpaBOCYLHWUX WHCTUTYUMjA, OH HUje KOHKPETHO
NpojeKkToBaH Kao 3rpafa cyaa, 3bor yera 'y MHOrMM acnekTMma Huje
norofaH 3a Heroso kopuherse.

Ha noueTky npojekta kao Hajsehe npobneme Cyn je
NpeAcTaBMO HepocTaTak mpocTopa M pacnopef GyHKUMOHANHUX
jeAnHNLUA YHyTap 3rpaje, Koju Hi1je Bro HajmorofHmju 3a aiekBaTHO
ycny>kmnBarbe CTpaHaka M nokasuBakbe 3Hayaja MHCTUTYUMje cyaa.
fopyhn npobnem Takohe je b1o 1 HegocTaTak apXMBCKOM MPOCTOpa.
OBM npobnemu cy NpPeBacxOfHO pelleHn WHTepBEHLM|OM Ha
NpoCTOpy MCMOA NPBOr CNpaTa, rae ce cafia Hanasu ynas JocTynaH
CBUWM CTpaHKaMa W nucapHuLa OTBOpeHor KoHuenTa. [NpeMelwTatbe
nucapHuLLEe Ha npu3eMsbe 0besbennno je NpocTop Ha NPBOM CrpaTy
3a cyAHuLe, a Ha ApyroMm crnpaty 3a CyAcky ynpasy M bubnuoteky.
[Mpeoctany geo npusemsba 3ay3umajy CyaHula, npocTopuvja 3a
owTeheHe 1 cBepoke, apxuBa u Toanetu. lNpeypefeHo npusembe
pacrnonaxe onpemMoMm koja oMmoryhaBa CTpaHkama ca nocebHUM
notpebama v owTeherrMa BMUaa 1 ciyxa aa nohy Ao noTpebHux
ycnyra.

[ogpyM cyna je pekoHcTpyucaH 3a noTtpebe cmeluTaja
Benuke apxuse. KaHuenapuje 3anocieHux 1 Cyamjckm KabuHeTu
NOLMPaHu Cy Ha YeTBPTOM M METOM CMpaTy, MOCTanun cy NpocTop ca
OrpaHUYeHUM MPUCTYNOM, LOCTYMHW MCK/bYYMBO 3amnoc/eHvMa U

npujaB/beHnM NoceTnounMa.



Theintervention in the Basic Courtin Leskovac alsoincluded
the renovation of facade, interior openings, floor and wall finishes,
lighting in the corridors and toilets.

Regarding installation systems, most urgent need was
the intervention on the high voltage network and increase of the
electrical energy capacity of the building. Installation of the fire
detection and CCTV system was introduced to improve fire and
general safety in the building.

Apart from everything mentioned, the design paid special
attention to the trial and building information system.

Finally, the project provided replacement of the existing
furniture to complement the new renovated facilitates and further
improve the working conditions.

Before After
works works
implementation implementation
Total building area (m? 2,693 3,010
Total court area (m?) 2,301 2,618
No. of building levels 7 7
No. of court levels 6 6
No. of court staff offices 49 43
No. of courtrooms 12 19

Results: The improvements of the functioning and
accessibility of the Basic Court in Leskovac were made through
a major intervention, reconstruction, which included complete
renovation of the six levels occupied by the court and adjustment
of the current outside space under the first floor. This intervention
substantially improved court’s performance and gave a complete
answer to the largest number of problems the Court was facing.

The general accomplishment of the implemented works is
the new organization of functions inside the court building, which
makes the services of the court more accessible to the clients,
providing at the same time separated working areas for the court
staff.
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2. Corridor before renovation

3. Renovated corridor

4. Waiting hall before renovation

5. Renovated waiting hall

6. Previous signalization and signage system
7. New signalization and signage system

2. XogHWK Npe peHoBMpara

3. PeHOBMpPaH XoAHUK

4. YekaoHWUa npe peHoBUpatba

5. PeHoBMpaHa YekaoHuLa

6. MpeTxoaHW cUCTEM CUrHaNM3aLmje 1 obenekaBarba
7. HoBu cuctem curHanusaumje u obenexasarba

Panosuy OcHoBHOM cyny y JleckoBLy Takohe cy obyxBaTuam
peHoBMparbe dacage, YHyTpallkbWX OTBOPa, MOAHWMX W 3ULHMX
NoBPLUMHA, OCBET/bEHA Y XOAHMLMMA 1 ToaneTa.

LLITo ce TMYe MHCTanaumoHux cucteMa, buna je HeomnxonHa
XUTHa MHTEePBEHLM]a Ha eNeKTPOEHEePreTCKoj Mpexu 1 yHanpehersy
eHepreTckor kanaumteta objekta. Cuctem 3a [ojaBy noxapa W
CUCTeM BMEO HaA30pa YBELEHM Cy Kako bu ce fofaTHo nobosbLliany
3alWTUTa 0l Noxapa 1 onuwta besbegHOCT y 3rpaan.

[Mopen cBera HaBefeHor, y MpojekTy ce nocebHo BOAWMNO
payyHa o cucTemy 3a uHdopMmucare 0 pacrnopefy cyherba n
obenexaBatby 0bjekTa.

KoHauHo, npojekaT je obe3benmo 3ameHy noctojeher
HaMmellTaja 4YMMe je YMNOoTNyHEeHO PpeHOoBMparbe npocTopuja U
LOAATHO cy yHanpeheHwu ycnoBu paga.

Mpe Mocne
n3Bohera n3Bohema
papoBa papoBa
YKkyrnHa noBpLunHa objekta (m2) 2.693 3.010
YkynHa noBpLimMHa kojy 3ay3uma cyq (m?) 2.301 2.618
Bpoj cnpaToBa ob6jekTa 7 7
Bpoj cnpaToBa koje 3ay3uma cyq, 6 6
Bpoj cyackux npoctopuja 49 43
Bpoj cyaHnua 12 19

PesynTatn: YHanpehere QyHKLMOHANHOCTM M LOCTYMHOCTH
OcHoBHOr cyaa y JleckoBly MoCTUrHYTO je CBeobyxBaTHOM
VHTEPBEHLIMJOM, PEKOHCTPYKLMjOM, Koja je obyxBaTuna MOTMyHO
peHoBMparbe LWeCT crpaToBa Ha KojuMa ce MnpocTupe cyh u
ocnocobsbaBarbe cnosballkber NpocTopa Mcnog npeor cnpata. Osa
WHTepBeHUM]a je 3Ha4YajHo nobosbllana paf cyaa vy NoThyHoCTK
0AroBopuaa Ha Hajsehu bpoj npobnema c kojuMa ce Cyf CyoyaBao.

OnwTn ycnex NOCTUTHYT M3BeAEHVMM pafloBMMa Orneaa ce

Yy HOBOJ opraHmsauujn GyHKLMOHANHUX jeAUHULE YHYTap 3rpage,

Koja ycnyre cyfa YvMHW [OCTYMHWJUM 3@ CTpaHKe, MUCTOBPEMEHO
0be36efyjyhin n3nBojeHn pafiHy NPOCTOP 3a 3anociieHe y cyay.
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Newly established facilities:

- Organization of court functions

- Installation systems (fire detection, security CCTV, building
information system)

- Registry office (+ 350 m?)

- Adjustments forclientswithvisualand hearingimpairment

- Flexible courtroom concept

- Establishment of the new court archive

- Victim/Witness room

- Access for people with disabilities

Renovated facilities:

- Trial schedule information system
- Facade renovation

- Energy efficiency improvement

- Furniture

- Kitchenette and dining area

- |IT equipment

8. Court administration office before
renovation
9. Renovated court administration office
10. Archive before renovation
11. Renovated archive
12. Adaptation of previous main Court entry
for access for clients with disabilities
13. Enabled access for clients with disabilities

. KaHuenapuje Ynpase cyaa npe peHoBupatba
. PeHoBMpaHa KaHUenapuja Ynpase cyga

Apxu1Ba npe peHoBMpaba

. PeHoBMpaHa apx1Ba
. AganTaumja NnpeTxo4HOr rMaBHOT yiasa y cya,

3a MPUCTYN KOPUCHWMKa ca nocebHUM notpebama

. O6be3beheH NpucTyn KOpUCHULMMA

ca nocebHum notpebama

HoBoycnocTaB/beHun efleMeHTu:

- QyHKUMOHaNHa opraHv3aunja cyaa

- WHcTanaumonn cuctemu (cucteM gojase noxapa,
besbepHocHM cucTeM BUAEO HaA30pa, CUCTEM
obenexasatba 0b6jexTal

— MucapHwnua (+ 350 M?)

- [TocebHe norofHoCTM 3a kKnujeHTe ca owTehersnma BUaa
v cnyxa

- KoHuenT dnekcnbunHe cyaHuue

- Cyacka apxvBa

- [1pocTopuja 3a owTeheHe 1 cBefoke

- lNpucTyn 3a KopuUCHWKKe ¢ nocebHUM noTpebama

PeHoBupaHu eneMeHTH:

- Cuncrem 3a nHdpopmncame o pacnopefy cyfera

- ®acapa objekTa

- YHanpeherse eHepreTcknx kapaktepncruika objekra
- HamewTa)

- YajHa Kyxvrba 1 NpocTop 3a pyYaBarbe

- VKT onpema
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14. Building fagade before renovation
15. Renovated building fagade
16. Reconstruction of a courtroom
17. Courtroom with flexible capacity
18. Works on the new kitchenette
and dining area
19. New kitchenette and dining area
20. Adaptation of the parking area into open-
-space registry office
21. New open-space registry office
22. Previous registry counters
23. New work concept of the registry office

14. dacapa 3rpase npe peHoBUpara

15. PeHoBupaHa dacaga 3rpage

16. PeKOHCTpYKUMja cyaHuLe

17. CyaHuua dbnekcMbuaHor KanauuTeta

18. PagoBM Ha HOBOj YajHO] KyXunkbW 1 NPOCTOPY
3a pyyaBare

19. HoBa YajHa Kyxukba M NPOCTOp 3a pyvaBarbe

20. AganTaumja NapKkuMHra cyaa y nMcapHuLy
OTBOPEHOr KOHLEeNTa

21. HoBa nucapHMLU@ OTBOPEHOT KOHLeNnTa

22. MpeTxo4HW U3rnes Wwantepa nucapHuue

23. HoBu KoHLEeNT paja nucapHuue




Basic Court in Uzice

Project summary: Basic Court in Uzice is located inside
the building originally built as a facility for judicial bodies of the
Republic of Serbia. Basic Court shares the building with Higher
Court, Basic and Higher Prosecutors Office and Commercial Court.

Basic Court is located partly on the ground floor and
occupies complete first and second floor of the building. Archive of
the Basic Court was located partly in the attic, partly in the corridors
and partly in the basement of the building.

Improvements of the functioning and accessibility of the
Basic Court in Uzice were made inside the present building, with the
aim to improve its performance and answer to several problems.

The issue that was successfully addressed was the
insufficient space for the archive and its placement on several,
distanced locations throughout the building. Since there was no
space in the existing building left to occupy, the solution was the
adaptation of facilities in the basement to extend the storage of
the current basement archive, as well as renovation of the existing
basement archive.

Intervention also met the need for the improvement of the
communication corridor conditions, in order to improve the service
to the clients and the general impression of court clients regarding
the Court. The design paid special attention to the lighting in the
corridors and final finishes. Improvement of the signage and
information system in the court is also best visible in the changes
made in the corridors, through introduction of electronic trial
schedule boards and the “trial in progress” electronic boards in
front of the courtrooms.

Regarding installations, after inspection it was found that
all main installation systems were functioning properly and that
there was no need for a major intervention. However, the project
team decided to provide the building with the installations for the
fire detection and security CCTV system in order to improve fire
safety and general security in the building.

The project enabled the separation of the server room and
the IT room and provided proper conditions for the functioning of
the server and the IT officers of the court.

Finally, the project covered replacement of some elements
of the existing furniture and IT equipment, to further improve the
working conditions.

Project:

Adaptation of parts

of the building of

the Basic Court in Uzice

Location:
Nade Matic 6,
31000 Uzice

Year of the building
construction:
1962

Commencement date:
15" September 2011

Duration:
15 months

Amount invested:
EUR 182,880.00

1. Building of the Basic Court in Uzice

Mpojekar:

ApanTauwnja genosa
objekta OcHoBHoOr cyga
y Yxxnuy

Jlokauwmja:
Hape MaTuh 6,
31000 Yxuue

lopuHa narpagmwe objekTa:

1962.
IaTtyM noyeTka npojekTa:
15. centembap 2011.

Tpajame:
15 Meceumn

NHBecTMpaHu U3HoC:
182.880,00 eBpa
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1. 3rpaga OcHOBHoOT cyAa y Yxuuy

OCHOBHM CYA Y YKULlY

Pesunme npojekTta: OcHoBHW cyny Y>XuLy Hanasu cey 0bjekTy
Koju je n3rpaheH 3a notpebe npaBocyaHUX MHCTUTYUMja Penybnnke
Cpbuje. OcHoBHU cya oenn 3rpafy ca Buwwmm cyaom, OCHOBHUM U
Brwunm jaBHUM Tyxxmnnawteom 1 [prBpegHUM CyLoM.

OCHOBHU cyA je nouupaH Ha Aeny npulemsba, a 3ay3vMa
Llenly MoBpLUKMHY npBor v apyror cnpata. Apxua OcHoBHoOr cyfa
Ce Hanasu AesloM y NOTKPOBIbY, LENOM Ha XOLHWULMMA 1 LefoM Y
noapyMmy objekTa.

[Mobosblatrea y GyHUMOHUCArY 1 gocTynHocTv OcHoBHOT
cyfa y Yxuuy cy nocturHyta yHyTap noctojeher objekTta, ca Lubem
[la Ce yHanpenu pag cyda v OAroBopv Ha HEKONMKO npobnema.

[MpobnemM «koju je ycnewHo pelweH buo je HepocTaTak
apXMBCKOI MpoCTopa W pa3MeLITeHOCT apxMBe Ha HEeKONMKO
pa3nBojeHnx nokaumja no objekty. C 0b3mpom Ha To fa y 3rpagu
Huje Buno HemckopuwheHor Npoctopa, pellere je nNpoHaheHo y
afjanTaunju NOLPYMCKOr MPOCTopa YMMe je npolurpeHa noctojeha
apx1Ba, Kao 1y peHoBMpakby nocTtojehe NoapyMcke apxuBe.

NHTepBeHUMja je Takohe 3afoBosbMAa NoTpeby 3a yHanpe-
Herbem cTarba XofHWKA, Kako b6u ce nobosbwano ycnyxmnsarse
CTpaHaka M onwTW yTucak cTpaHaka o cyay. [1pu npojekToBarby
ce nocebHo BOAWNO padyHa O OCBET/beHY XOAHMKA W 3aBPLUHMM
obpapama. [lobosbliarba y cucTeMy o3HauvaBarba objekta cy
Takofe HajBUMASBMBUja KPO3 MPOMEHE U3BELEHE Y XOLHULUMMA, W
TO NMyTEM MHCTaNMpPaHOr efekTPOHCKOr cucTeMa 3a MHopMmcarbe
0 pacnopepy cyherba WM enekTPOHCKMM HaTNMCKMMa Ha BpaTUMa
CYAHMLA KOju yno3opasajy aa je .cyfjerbe y Toky .

LLTo ce TMye MHCTanauMoHUX CUCTEMA, WCMUTUBarLa CY
nokasana Aa cy CBW rMaBHW MHCTanauMoHu CUCTEMU UCMNPAaBHU U
[a He 3axTeBajy KpynHe MHTepBeHuMje. MeRyTuM, npojekTHN T1M
je oonyyvo fa ce objekty obe3benmn cuctem 3a AojaBy noxapa u
cucTeM BMEO Haf30pa Kako bu ce nobosbLlany 3aluTuTa of noxapa
n onwTa be3benHocT y 3rpaau.

[pojekaT je obe3benno w3nBajatbe cepBep cobe of
npoctopuje 3a VIKT n omoryhno oprosapajyhe pagHe ycnose y
cepsep npocTopuju v 3a 3anocnere y VIKT cektopy cyaa.

KoHauHo, npojekToMm je buna obyxBaheHa 1 3aMeHa Hekumx
enemeHata noctojeher HamewTa) n NKT onpeme, ynMe cy oAaTHO
nobosbLlaHu pafHW yCNoBU.
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Before
works
implementation

After
works
implementation

Total building area (m? 2,712 2,712
Total court area (m?) 1,286 1,286
No. of building levels 6 6
No. of court levels 4 4
No. of court staff offices 15 15
No. of courtrooms 18 18

Results: Overall conclusion is that due to the physical
and spatial limits of the building, the project was not fully able to
target the functionality and accessibility of the Basic Court in Uzice.
However, after analyzing the results of a survey made by the court
administration after the intervention amongst randomly chosen
court clients, lawyers, judges and court staff, on average within
these four groups, approximately 80% of the participants positively
responded to the improved working conditions and changes
implemented in the building.

Newly established facilities:

- Court archive

- Restroom for people with disabilities
- Trial schedule information system

- Fire protection signalling system

Renovated facilities:

- Corridors

- All restrooms

- Server room adjustments
- Building signage

- Furniture

- IT equipment
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2. Corridor before renovation

3. Renovated corridor

4. Archive before renovation

5. Renovated archive

6. Previous signalization and signage system
7. New signalization and signage system

2. XoAHWK npe peHoBMparba

3. PeHOBMpPaH XOAHMK

4. ApxuBa npe peHoBUpara

5. PeHoBupaHa apxuBa

6. MpeTxoAHM CUCTEM CUrHaANM3aLMje U obenexaBarba
7. HoBu cuctem curHanmsaumje u obenekasarba

Mpe Mocne
nspohemna n3Bohema
papoBa papoBa
YKynHa noeplunHa objekTa (M?) 2.712 2.712
YKynHa noBpLunHa Kojy 3ay3uma cyg, (m2) 1.286 1.286
Bpoj cnpaToBa objekTa 6 6
Bpoj cnpaToBa Kkoje 3ay3uma cyn 4 4
Bpoj cyackux npoctopuja 15 15
Bpoj cynHuua 18 18

Pesyntatn: Onwtw 3akmbydak je, ga 36or dusmukmx u
NPOCTOPHMX OrpaHnYersba 0bjekTa, MpojekaT H1je y MoTMYyHOCTH yCneo
na ce bokycmpa Ha GyHKUMOHANHOCT 1 focTynHocT OCHOBHOT cyaay
Yxxnuy. MefyTM, HakoH aHanu3e pesynTata yNUTHUKA NOAEIbEHMX
OJ, CTpaHe CyAcke ynpaBe HakoH 3aBpLUEHMX pafoBa HAaCyMUYHO
opabpaHMM CcTpaHkama cyfa, afBokaTvMa, cyfiujama U CYACKMM
ynouwbeHnmMa, y npoceky oko 80% ncnutaHmka oBe YeTMpu rpyne
MNO3WUTUBHO je pearoBano Ha yHanpefeHe pafiHe ycnoBe v pajfose
M3BefdeHe y cymy.

HoBoycnocTaB/beHu efieMeHTu:

- Cyncka apxuBa

- Toanet 3a cTpaHke ca nocebHmM notpebama

- CucteM 3a nHpopMuUcare o pacnopeay cyhersa
- CucteM fojaBe noxapa

PeHoBupaHu eneMeHTH:

- XooHMUM

- Toanetn

- [1penpaBke y cepBep cobwu

- CucteM obenexaBarba 06jekTa
- HamelwTa)

- VKT onpema
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. Renovation works in the corridor
. Renovated corridor

Previous server room condition
Server room adjustments

. Corridor furniture before renovation
. New corridor furniture

. Previous toilet condition

. Toilet for clients with disabilities

. PapoBK Ha peHoBMpatby XOAHMKa
. PeHoBMpaH xogHWK

10.
11.
12.
13.
14.
15.

MpeTtxoaHu usrnes cepsep cobe

Mpenpaske y cepsep cobu

HamewrTaj y xogHULUMMa npe peHoBUpPakba
Hosun HamewwTaj y xoaHULMMA

MpeTxoaHo cTarbe Toaneta

Toanet 3a KAujeHTe ca nocebHMM notpebama




Higher Court in Vranje

Project summary: Higher Court in Vranje is located inside
the building originally built for the Higher Court and Prosecutors’
offices. The building originates from 1977 and has 6 levels. Building
Is separated functionally and by volumes in three segments with
three, four and five levels.

Higher Court is located on the complete ground floor, part
of the first floor, part of the second floor and complete third floor
of the building. The Prosecutors’ offices on the part of the first and
part of the second floor are located in the separated parts of the
building. All technical facilities and part of the archive are located
in the building basement.

Initial screening of the Higher Court in Vranje showed that
the building where Court is placed is originally designed for its
use and is completely adequate for the functioning of the Court.
The same goes for the approach to the building, the position of
the entrances, and the number of courtrooms and administration
offices.

Regarding installations, after inspection it was found that
all main installation systems were functioning properly and that
there was no need for a major intervention. However, the project
team decided to provide the installations of the fire detection and
security CCTV system in order to improve present fire and general
safety in the building.

The intervention in the Higher Court met the need for the
improved lighting and surface finishes in all areas of the building.
Special concern was a change of the existing carpet floor finishes,
furniture in public and officials” areas, and complete renovation of
public and official’s toilets.

The biggest benefit to the Court and its clients was the
establishment of the several new premises with special purpose:
room for a meeting between lawyers and their clients, room for
review of the court documentation and a room for witness and
victims, with all supporting equipment. Establishment of these
facilities should result in a better treatment of court clients and
improved court services.

Project:
Investment maintenance
of the Higher Court in Vranje

Location:
5. Kongres 1,
17500 Vranje

Year of the building
construction:
1977

Commencement date:
15t October 2011

Duration:
12 months

Amount invested:
EUR 183,930.00

1. Building of the Higher Court in Vranje

MNpojekar:
NHBeECTMUMOHO ofp>KaBaHe
Buwer cyna y Bpamy

Jlokauwmja:
9. KoHrpeca 1,
17500 Bparse

lopuHa nsrpagme objekTa:
1977.
[aTtyM noyeTka npojekTa:

1. okTobap 2011.

Tpajame:
12 Mmeceum

NHBecTMpaHu U3HoC:
183.930,00 eBpa

1. 3rpaga Buwer cyaa y Bpary

Buwm cya y Bpary

PesumMe npojekta: Buwm cyn y Bparsy je noumpaH yHytap
objekTa Koju je marpaheH 3a notpebe Buwer cyna u JasHor Ty-
XunawTea. 3rpaga fatvpa ns 1977. rogvHe 1 vMa LWeCT CnpaTto-
Ba. 3rpafa je yHKUMOHANIHO ¥ NpeMa NPOCTOPHWM BOJyMeHVMa
nojesbeHa y Tpu CerMeHTa ca o4 No TpW, YeTUpKM v NeT cnpaToBa.

Buwm cyn ce npocTvipe Ha LeNOKyNHOM Npu3emsby, Aeny
NpBOT W fesy Apyror cnpata 1 Ha uenokynHoM Tpehem cnpaty 3rpa-
ne. KaHuenapuje JaBHor TyxunaluiTBa Hanasle ce Ha Aefly npeor
VW Lpyror cnpaTta y 0fBOjeHNM cermMeHTMa objekTa. Ce TexHMuKe
npocTopuje 1 Ae0 apxuBe NoLMPaHK Cy y NOAPYMyY 3rpaje.

NHnumjanHo ncnutreare Buwer cyna y Bparby nokasano je
[a |e 3rpaja Yy Kojoj je CyA CMelUTeH M3BOPHO MpOjeKToBaHa 3a 0By
HaMeHy v Aa je NOTNYHO NpWKIafHa 3a HeroBo QyHKUMOHUCAHE.
cTo ce ogHocK Ha npunas cyay, No3uunjy ynasa v bpoj cyaHuua u
KaHLenapwuja 3a agMUHNCTpaLnjy.

LLITo ce TM4e MHCTaNaUMOHNX CUCTEMA, UCMNTMBAHA CY MO-
Kasana ja Cy CBM M1aBHW MHCTaNaLMOHN CUCTEMU UCTIPABHU U Aa
He 3axTeBajy KpynHe WHTepBeHUMje. MehyTnUM, NpojekTHN TUM je
oaSlyumno fa ce objekTy obesbean cuctem 3a fojaBy noxapa v cu-
CTeM BMIEO0 HaA30pa kako bu ce nobosbluany 3aluTuTa of noxapa u
onwTa 6e3begHoCT y 3rpaav.

NHTepBeHunja y Buwem cyay je 3afoBosbuna notpeby 3a
yHanpehereM oCBeT/berba U 3aBPLUHMX 0bpafa y CBMM AenoBuma
objexta. Op nocebHe BaxxHoCTW buna je 3ameHa nocTojehnx Tenuxa,
HaMellTaja y jJaBHWM NPOCTOpMMa U KaHLenapunjama 3anocnennx, u
KOMMJIeTHO peHoBMpatbe JaBHUX ToaneTa v ToaseTa 3anocieHuXx.

Hajseha kopucT 3a cyn W Hberose CTpaHke ornefa ce y
yBOhery HEeKoNMKO HOBMX MpocTopuja ca nocebHOM HameHoM:
npocTopwmja 3a pasroBop m3Mehy afBoKaTa U HMXOBUX KiWjeHaTa,
npocTopuja 3a npernefare CyAcke LOKyMeHTauwuje 1 npocTopuja
3a owTehere 1 cBepoke, ca npatehoM onpeMoM. YBohere 0BMX
npocTtopuja bu Tpebano aa fosefe o bosber TpeTMaHa cTpaHaka U

yHanpeferba ycnyra cyga.
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Before After
works works
implementation implementation

Total building area (m?) 3,128 3,128
Total court area (m?) 2,232 2,232
No. of building levels 6 b
No. of court levels 6 6
No. of court staff offices 29 29
No. of courtrooms 4 4

Results: Overall conclusion is that the building of the Higher
Court was already optimally operational before the implementation
of this project and that project activities could only lead towards the
peak of its performance. Problems which existed in the building
were not of the level that was endangering the proper functioning of
the Court and mentioned interventions in the building only brought
further improvement in its functioning.

Newly established facilities:

- Room for the confidential Lawyer - Client meeting
- Room for the review of the court documents

- Victim/Witness room

- Restroom for people with disabilities

Renovated facilities:

- Floor finishes

- Server room adjustments
- All restrooms

- Building signage

- Furniture

- IT equipment

2. Previous corridor floor finishes
3. New corridor floor finishes

4. Previous office condition

5. New witness-victim room

6. Previous judge’s office condition
7. Renovated judge’s office

2. NpeTtxogHe 3aBpluHe 06page noaa y XO4HUKY
3. HoBe 3aBpLuHe 0bpaje noaa y XOAHUKY

4. MpeTxoaHW U3rnes KaHuenapuje

5. HoBa npoctopuja 3a owTeheHe u cBegoke

6. MpeTxogHu n3rnea cyamjckor kabuHera

7. PeHOBMpPaH cyaujcku KabuHeT

Mpe Mocne

n3pohjena n3pohjena

papoBa papoBa
YKynHa noepLunHa objekTa (M?) 3.128 3.128
YkynHa noBpLumHa Kojy 3ay3uma cya (m?) 2.232 2.232
Bpoj cnpaTtoBa o0b6jekTa 6 6
Bpoj cnpaToBa koje 3ay3uma cypq, 6 b
Bpoj cyackux npoctopuja 29 29
Bpoj cyaHnua 4 4

Pesyntatn: OnwTn 3ak/byyak je pa je 3rpaga Buwer
cyfia buna ontuManHo dyHKUMOHaNHa ¥ Npe peanu3sauuvje oBor
npojekTa a Aa Cy U3BeLeHM PafoBM CaMO AOMNPUHENW JOCTU3akby
tberoBe MakcumanHe edukacHocTu. [lpobnemun koju cy noctojanu
y 0bjekTy Hucy Bunn MHTEH3UTeTa KOjW je yrpoxkaBao afekBaTHO
bYHKUMOHMCarbe CyAa 1 MOMeHyTe MHTEPBEHLM]e Y 3rpafun Cy camo

JonprHene fasbeM Nocnellery HeroBor pasa.

HoBoycnocTaB/beHU efleMeHTH:

- lNpocTopwja 3a NoBepsbMB pasrosop M3Mmely agBokata 1
FUXOBUX KJIMjeHaTa

- [NpocTopuja 3a Npernefare cyacke LokyMeHTaumje

- [pocTopwja 3a owTeheHe 1 cBepoke

- ToaneT 3a KopucHuKke ca nocebHM noTpebama

PeHoBMpaHu eneMeHTH:

- 3aBpwHa nogHa obpafa

- YHanpeherbe cepBep cane
- CBu Toanet

- O3HauaBatse 0bjekTa

- HamewTa)

- VIKT onpema
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8.

9.

10.
11.

12.
13.

14,
15.
16.
17.

Previous premise for review
of the case files

Renovated premise for review

of the case files

Works on the ceiling finishes

New ceiling finishes and covers, video
surveillance system and lighting
Previous courtroom condition

New floor finishes and furniture

in the courtrooms

Previous toilet condition

Renovated toilet

Previous registry office condition
New floor finishes and furniture

in the registry office

10.
11.

12.
13.

14.
15.
16.
17.

. MpeTxoaHu u3rnen npoctopuje 3a nperes,

CYACKUX NpeameTa

. PeHoBMpaHa npocTopwja 3a Npernes cyackux

npegmeta

PapoBu Ha 3aBpLIHOj 06paan naadoHa
Hoge 3aBpLuHe 0bpage v obnore nnadoHa, onpema
3a BUAEO HAA30p M pacseTa

MpeTxogHun nsrnen cyaHuue

HoBga 3aBpLHa o6paga noga v HameLTaj
y cyaHUUama

MNpeTxogHun nsrnen Toaneta

PeHoBupaHu Toanet

MpeTxoaHW U3rnes nucapHuLe

HoBa 3aBpLUHa 06paja noja U HameLwuTaj
y MMcapHULn




Basic and Higher Court in Nis

Project summary: Basic and Higher Court in Nis are located
inside the building originally built as City Municipality building and as
such is not completely adequate for the functioning of the Courts. The
building originates from 1910 and at present has 5 levels. Building
changed its function into a court object after the Second World War.

Apart from the main building that is marked as object "A”, lot
where the building is situated has three more independent objects:
object “B” - Banovinski stanovi, object “C" - Investigation Centre and
object “D” - Land Registry administration. Object "B” is partly occupied
by Basic Court.

Basic Court occupies the basement, ground floor, first floor,
second floor, as well as the attic in object "A". Basic Court is also
located on a part of the ground floor, part of the first floor, second and
third floor of the object "B".

The intervention in the Basic Court covered all main issues
which the Beneficiary wanted to resolve: central air-conditioning of the
entire building, renovation of the communication corridors, supply of
the furniture and renovation of the office doors.

Since investigation showed that all main installation systems
were functioning properly there was no need for the major intervention.
However, the hydrant network and fire detection system were installed
in the entire building in order to improve fire safety. Also, improvements
were made to the security CCTV system to increase the level of security
in the building. All implemented works led to the improvement of
working conditions in the Court.

Higher Court occupies the basement, ground floor, first floor
and second floor in the object "A”.

The biggest issue of the Higher Court was the lack of working
space, and given the unused space in the attic of the building "A”, the
complete reconstruction of this area provided the court with nearly 200
m2 of additional office space. The newly created offices are used by
judicial assistants and court administration.

Apart from the works in the building attic, the project renovated
eight of the Higher Court’s offices in order to provide them with
additional functions: witness/victim room, room for a meeting between
lawyers and clients, reception room, room for the minors and room
for the public relations officer. Establishment of these facilities should
result in a better treatment of court clients and improved services of
the court.

Project:

Reconstruction

of the building of the Basic
and Higher Court in Nis

Location:
Vozda Karadjordja 23,
18000 Nis

Year of the building
construction:
1910

Commencement date:
15" September 2011

Duration:
33 months

Amount invested:
EUR 488,930.00

1. Building of the Basic and Higher Court in Nis

Mpojexart:
PekoHcTpyKkumja objekTa
OcHoHor 1 Buwer cyga
y Huwy

Jlokaumja:
Boxpaa Kapahopha 23,
18000 Hunw

lopuHa nsrpapme objekra:
1910.
[laTyM noyeTka npojekra:

15. centembap 2011.

Tpajarbe:
33 Meceua

NHBecTupaHu nsHoc:
488.930,00 eBpa

1. 3rpaga OcHoBHor 1 Buwer cyaa y Huwy

OCHOBHM 1 By cya y Huuy

Pesnme npojekTta: OcHoBHM 1 Buwu cyn y Huwy ce Hanase y
0b6jekTy Koju je n3rpafeH 3a nNoTpebe ONWTUHCKMX MHCTUTYLMjA U Kao
TakaB HWje y MOTNYHOCTM aflekBaTaH 3a notpebe cynosa. 3rpafa AaTmpa
13 1910. rogmHe 1 TpeHyTHO UMa neT cnpatosa. ObjekaT je npoMeHno
HaMeHy y cyfAcky 3rpafy nocne pyror ceeTckor paTa.

Mopen rnaBHor objekTa o3HayeHor kao objekat A", napuena
Ha KOjoj je 3rpafa CMellTeHa nocefyje joll TpW He3aBMCHa objekTa:
objekaT .B" - BaHoBuHCkM cTaHoBK, 0bjekaT .L" - MicTpaxHu ueHTap
v objekaT I - kaHuenapwje Katactpa. OCHOBHM cyf je AenUMUYHO
cMelwTeH y objexty .B".

OCHOBHM cyA, 3ay3viMa NOAPYM, NpU3eMIbe, NPBY CIpaT, ApYry
cnpar, kao v noTkpossbe 3rpafe A" OcHoBHM cy4 je Takofje nounpaH
W Ha flenly npusemrba, feny npsor, Apyror u Tpeher cnpata 3rpage .b".

NHTepBeHuMja je y OCHOBHOM Cyay OArOBOpWNa Ha CBe r1aBHe
npobieme Koje je cyf xKeneo fa peLlu: LeHTpanm3oBaHa KnmMaTtrsaumja
LenokynHor objekTa, peHoBMparse XOofLHWKa, HabaBka HameluTaja U
peHOoBMpaHsbe KaHLenapujckux BpaTa.

C ob3npoM Ha TO [fa cy UCMWTMBarba Nokasana [a Cy CBY
FMaBHW WHCTanauMoHW CUCTeMU WCMpaBHM, Huje buno notpebe
[la Ce OHM 3HauajHo nonpassbajy. MehyTuM, xuapaHTCcka Mmpexa wu
CUCTEM [0jaBe noxapa WHCTanupaHu cy y uenom objekTy kako bu ce
yHanpefmna sawTuTa of noxapa. lakohe, nobosbluakba cy n3BeaeHa
Ha 0e3begHoCHOM cucTeMy BMAEO HaA3opa Yy LWy noBehana
HMBOA CUrypHocTW y 3rpagaun. CBu cnpoBedeHW pafoBu AOBEV Cy A0
nobosbluarba pagHUX ycnoBsay cyay.

Buwm cyn je cmelwTeH y noApyMy, Ha MpuU3eMsby, NPBOM ¥
Apyrom cnpaty objekta A"

Hajsehn npobnem Buwer cyna 6uo je Hepoctatak pajHor
npocTtopa, a y3umajyhn y 063mp HenckopuwheH NpocTop y NOTPKOBSbY
3rpage A", KOMNNETHOM PEKOHCTPYKUMjOM OBe MOBpLUMHE Cydy
je obesbefjeHo ckopo 200 M? pgopmaTHOr KaHUenapwjckor mpoctopa.
HoBoocnocobrbeHe KaHuenapuje KopucTe cyaujcku MoMohHMUM U
CyACKa ynpasa.

[Mopes pafioBa Ha NOTKPOBIbY 3rpaie, MPOJEKTOM je PeHOBUPaHO
1 ocaM kaHuenapwuja Bulier cyaa kako bu UM ce obe3benunne nonatHe
byHKUMje: npocTopKja 3a owTeheHe 1 cBefoKe, NPOCTOPMja 3a pa3rosop
n3mehy apBokaTa M HWMXOBUWX KAMjeHaTa, MpUjeMHa KaHuenapwja,
npocTopuja 3a ManofeTHUKe U KaHLuenapuja NpefcTaBHMKa cyda 3a
oAHoce ca jaBHolwy. YBoferbe oBuUx npoctopuja bu Tpebano fa nosege
no bosber TpeTMaHa cTpaHaka 1 yHanpeherba ycnyra cyaa.
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Before After
works works
implementation implementation

Total building area (m?) 4,500 4,665
Total area Basic court (m?) 3,000 3,000
Total area Higher court (m? 1,500 1,665
No. of building levels 9 5
No. of levels Basic court 5 5
No. of levels Higher court 2 2
No. of staff offices Basic court 30 30
No. of staff offices Higher court 23 28
No. of courtrooms Basic court 25 25
No. of courtrooms Higher court 4 4

Results: Overall conclusion is that the building of the Basic
and Higher Court was operational before the implementation of this
project and that further adjustments lead towards improvement of
their performance. Some problems which existed in the building
were seriously endangering the proper functioning of the courts.
Mentioned interventions resolved the most serious problems of both
courts and further improved their functioning.

Newly established facilities:

- Administration facilities in the attic of the Higher Court

- Installation systems (HVAC systems, hydrant network, fire
detection, security CCTV, building information system]

- Victim/Witness room

- Room for the confidential Lawyer - Client meeting

- Room for the minors

- Room for the public relations

- Reception room

Renovated facilities:
- Corridors

- 8 offices

- Furniture

- IT equipment

2. Adaptation of the building attic of the Higher Court
3. New administration facilities in the attic
of the Higher Court
4. Previous corridor condition
5. Renovated corridor

2. ApanTtaumja noTKpoB/ba Buwer cyaa

3. HoB KaHLeNapmjcKn NpocTop Ha NOTKPOBI/bY
Buwer cyga

4. MpeTxo4HW Usrnes XogH1Ka

5. PeHOBMPaHU XOAHUK

Mpe Mocne
n3sohera n3Bohjema
papnoBsa papoBsa
YKkynHa nospLunHa objekta (M?) 4.500 4,665
YkynHa roB. kojy 3ay3uma OcHoBHM cyp, (M2 3.000 3,000
YkynHa roB. Kojy 3ay3uma Buwwm cyp (m?) 1.500 1,665
Bpoj cnpatoBa objekTa 5 5
Bpoj cnpatoBa koje 3ay3nma OcHOBHM cyf, 5 5
Bpoj cnpatoBa koje 3ay3vMa Buwiu cyq 2 2
Bpoj cynckux npoctopuja y OcHoBHOM cyny 30 30
Bpoj cyackux npoctopuja y Buwem cyny 23 28
Bpoj cynHuua y OcHoBHOM cymy 25 25
Bpoj cynHuua y Buwem cyny 4 4

Pesyntat: OnwTw 3akmbyyak je ga je 3rpaga OcHoBHOr U
Buwer cyna buna dyHkUMoHanHa 1 npe peanmsaluvje 0BOr NpojekTa
a [a cy u3BeAeHW pajoBKM CaMo LONPUHENN yHanpehery HUX0BOr
pafa. Hekn on npobnema koju cy noctojanu y objekTy 3HayajHo
Cy yrpoxaBanu afekBaTHO QyHKUMOHMCarbe cyposa. [lomeHyTe
VHTEpBEHUM]je pelunne cy HajkpuTuyHuje npobneme oba cypa u
[0AATHO yHanpeawne HUXoBY 0nepaTvBHOCT.

HoBoycnoctaB/beH eneMeHTu:

- KaHuenapujcku npoctop Ha notkpossby Buer cyna (+165 m?)

- ViHcTanaunonn cuctemn (cucteM knumatusaumje,
XMIOPaAHTCKM CUCTEM, CUCTEM [jojaBe noxapa, besbegHocHM
CUCTEM BUIEO Haf30pa, cucTeM obenexasarba 0bjekTal

- [pocTopuja 3a owTeheHe 1 cBefoke

- [lpocTopuja 3a noBepsbMB pa3roBop n3mMehy agBokata 1
FOMXOBUX KiMjeHaTa

- [1pocTopuja 3a ManoneTHuke

- KaHuenapuja npefacraBHuKa cyfa 3a ogHoce ca jaBHolwhy

- [pujemHa npocTopuja

PeHoBupaHu eneMeHTH:
- XogHuum

- 8 KaHuenapuja

- HamewrTaj

- VKT onpema
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6. Adaptation of the building attic
of the Higher Court
. New administration facilities in the attic
of the Higher Court
8. Previous office condition
9. New witness-victim room
10. Previous condition of the office doors
11. Renovated office doors and new signage system
12. Works on the new installation systems
13. New AC system
14. Adaptation of the building attic of the Highr Court
15. New administration facilities in the attic
of the Higher Court

~

12.
13.
14.
15.

. AganTaumja noTkpossba Buwer cyaa
HoB KaHLLenapmnjckn NPOCTop Ha NOTKPOB/bY
Buwer cyga

. NpeTtxoaHu nsrnepn KaHuenapuje

. HoBa npoctopuja 3a owTeheHe n cBefoke

. MpeTxoAHN U3rnea KaHLEeNapujcKmx BpaTa

. PeHoBMpaHa KaHUenapujcka Bpata U HOB CUCTEM
obenexxaBara

PagoBu Ha HOBMM MHCTaNaLMOHUM CUCTEMMMA
HoBw LeHTpanHu cuctem KaMmaTtusaumje
ApanTaumja NnoTKpoBs/ba Buwer cyaa

HoB KaHLenapujckm NnpocTop Ha NOTKPOB/bY
Buwer cyga




Basic and Higher Court in Pirot

Project summary: The building where the Basic and Higher
Courts are placed was originally designed for the use of local
government bodies and as such is not completely adequate for
functioning of the Courts. However, due to large public spaces with
above average heights, it can serve its present purpose.

The building is “L" shaped with a central entrance and main
stairway on the corner and with addition of the big hall and auxiliary
rooms attached to one wing. Disposition of corridor and rooms is
done by “one tract” system with a natural light in the corridor from
the backyard. Building is under the sloped roof and has the attic
space that has already been partly adapted for use by the Higher
Court.

Buildingis occupied by Basic Court, Higher Court, Magistrate
Court, Prosecutors Offices and a Centre for social services.

Basic Court occupies one half of the ground floor and one
half of the first floor. Central stairway is jointly used by all occupants
of the building and the public.

The Investigation showed that Basic Court's number of
courtrooms and administration rooms is not completely adequate
for the capacity of the Basic Court. More space was found in
the present building volume by adaptation of the attic for court
administration and offices for judges. This adaptation provided
more space on the existing levels for courtrooms of appropriate size
and improved position of the registry offices and other important
functions of the court.

The project was engaged in the renovation of the existing
roof. All areas in the building were not properly protected from
the atmospheric water. This intervention was done during the
adaptation of the attic.

The intervention also included renovation of toilets, interior
finishes in all areas occupied by the Basic Court and lighting in
the corridors and stairways. Renovation of existing stairs was
performed to improve public safety, because their condition
included different levels of damage.

Examination showed that all main installation systems
were functioning properly and that there was no need for a major
intervention. However, the project provided the installation of the
hydrant network, fire detection and security CCTV system in order

Project:

Reconstruction

of the building of the Basic
and Higher Court in Pirot

Location:
Srpskih Vladara 124,
18300 Pirot

Year of the building
construction:
1902

Commencement date:
5t September 2011

Duration:
34 months

Amount invested:
EUR 539,560.00

1. Building of the Basic and Higher Court in Pirot

Mpojekar:
PekoHcTpykumnja objekTa
OcHosHor n Buwer cyga
y Mupoty

Jlokaumja:
Cpnckux Bnapapa 124,
18300 MupoT

loanHa nsrpagme objekra:

1902.
JlaTyM noyeTka npojekxTa:
5. centembap 2011.

L EIELCE
34 Meceua

NHBecTupaHu nsHoc:
539.560,00 eBpa

1. 3rpaga OcHosHor u Buwer cyaa y Nupoty

OcHoBHM 1 Buwwm cya y I'upoTy

PesnmMe npojexTa: Ob6jekaT y kojeM cy cMmeluTeHn OCHOBHM
n Buwwn cyn wsrpaheHn je 3a notpebe WMHCTUTyuMja nokKanHe
caMoynpaBe W Kao TakaB HWje Yy MOTNYHOCTM afekBaTaH 3a
dyHKUMOHMCarbe cypoBa. Mehytum, ¢ ob3npoma Ha npocTpaHe
jaBHe MOBpLUMHe Ca BUCMHOM W3HAL Mpoceka, MoxXe Aa ChyXwu
noctojehoj HaMeHN.

3rpaga je .L° obnuka ca rnaBHWM ynasoM U [aBHUM
CTEMeHUWTEM Ha yriy U AOAATHUM BEMKMM X0s0M 1 npaTehum
npocTopujama pacnonoXmnsuM y jeaHom kpuny. Pacnopep xogHunka
M NpoCTOpuWja je W3BPLIEH MpeMa .jeflHOTPakTHOM cucTeMy  ca
NPUPOLHUM CBET/IOM KOje Y XOAHMK A0Na3n 13 ABopuLITa. 3rpafa
“MMa KOCW KpOB M MPOCTOP Ha MOTKPOBJbY KOju je Beh afanTunpaH 3a
notpebe Buwer cyaa.

Y 3rpanu ce Hanase OcHoBHYM cya, Buwm cya, MNpekpluajHu
cyn, JaBHO TyxumnawTteo v LleHTap 3a counjanHm pag.

OCHOBHM cyf, 3ay311Ma MoJI0BMHY NpU3eMIba 1 NPBOT crpaTa.
LleHTpanHo cTeneHunluTe 33jefHUYKM KOPUCTE CBE WHCTUTYLUMje
CMelUTeHe y 3rpaZiu Kao v rpahjaHcTBo.

Mcnutuearba cy nokasana aa bpoj cyaHnLa v KaHuenapuja
3a agMuHucTpaunjy y OCHOBHOM cyfly He ofroBapa y MoTnyHOCTU
kanaumtety OcHoBHor cypa. [omaTHu npocTtop obe3befeH je
y okBuwpy nocTojeher objekta Kpo3 apantauuvjy NOTKPOBs/ba Y
KaHuenapuje ynpaBe U cyaujcke kabuHete. OBa apanTtauuja
je ocnobofmna NpocTop Ha OCTafMM CNpaToBMMa 3a CyLHULLE
ofrosapajyhux BennymnHa 1 nobosbllakbe NO3MLMje NMCAPHULA U
LPYrnX BaxKHUX cnyxbu cyna.

[lpojekaT ce baBWMO M peHoBMparbeM nocTojeher KpoBa.
LlenokynHa nosplumnHa 3rpage Huje brna ogrosapajyhe 3awTrhena
OA yTMUaja NafilaB1Ha, Na je y3 pagoBe Ha afanTalujim NOTKPOBIba,
nonpaBfbeH W KPOB.

OBa wWHTepBeHUMja je Takohe obyxBaTuna peHoOBMpaHe
ToaneTa, yHyTpalmMx obpafa y CBMM AenoBMMa Koje 3ay3nma
OCHOBHM Cyl, OCBET/bEHa Y XOAHWUMMA W Ha CTEMEHULTY.
PeHoBupakbe cTeneHuWTa je M3BefeHO kako bu ce mobosbllana
jaBHa be3beHOCT, jep je CcTarbe cTeneHnWTa Ko ca pasnnymTum
HVMBOMMa owwTeherba.

McnuTrBakba cy nokasana fa Cy CBU M1aBHU MHCTaNauUoHy

CMCTEMWM WCMpaBHM U Aa He 3axTeBajy KpynHe WHTepBeHUWje.
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to improve present fire and general safety in the building. Also, new
AC systems were introduced on two levels of the Basic Court.

Finally, the project covered replacement of the existing
furniture to further improve court’s working conditions.

Higher Court occupies ground floor with several rooms,
one part of the first floor, big hall with auxiliary rooms and partly
adopted attic space over the central entrance.

Higher Court’s number of courtrooms and administration
rooms was found to be adequate to the Court’s capacity. However,
the Court needed additional space for judges, hence the project
renovated two existing rooms near the big hall for judges’ offices.

Higher Court also expressed the wish to adapt the big hall
and use it as a big courtroom, which was the biggest intervention
in the Higher Court.

Intervention also included renovation of the toilets and new
lighting and interior finishes in the corridors and stairways.

Before After
works works
implementation implementation

Total building area (m? 2,300 2,485
Total area Basic court (m?) 1,000 1,185
Total area Higher court (m?) 770 770
No. of building levels 3 3
No. of levels Basic court 2 3
No. of levels Higher court 3 3
No. of staff offices Basic court 14 19
No. of staff offices Higher court 17 17
No. of courtrooms Basic court 17 12
No. of courtrooms Higher court 2 3

NoubhwN

. Previous courtroom condition of the Basic Court
. Renovated courtroom of the Basic Court

. Renovation of the staircase of the Basic Court

. Renovated staircase of the Basic Court

. Previous toilet condition

. Renovated toilet

2. MNpetxogHu nsrnep cyaHuue OCHoBHOT cyaa

3. PeHoBupaHa cyaHuua OcHoBHOT cyaa

4. PapoBu Ha peHoBUpaky cteneHnwTa OCHOBHOT cyaa
5. PeHoBupaHo cteneHunwTte OCHOBHOr cyaa

6. MNpeTxoaHn usrnes Toaneta

7. PeHoBWpaHu Toanet

MeRytuM, npojekaT je obe3beano WHCTanMparbe XUApPaHTCKe
Mpexe, cucTema 3a [0jaBy noxapa W cuctema besbepnHocHor
BMAEO Haa3opa kako bu ce nobosbllanu 3alTmTa of noxapa W
onwTa be3benHocT y 3rpagn. Takofje, yBedeH je HOBU cuUCTEM
KnuMmaTu3aumje Ha aBa cnpata OcHoBHor cyna.

KoHauyHo, npojekaT je obyxBaTvo 3ameHy nocTojeher
HamellTaja kako b1 ce LOLATHO yHanpeauav ycnoBuW pagay cyay.

Buwmum cypn 3ay3nma Hekonuko NpocTopuja y NpU3emsby, 4eo
NpBOr cnpaTa, Nocefyje BeMKK xXoi ca npaTtehrM npoctopujamMa u
afanTvpaH Aeo NOTKPOB/ba M3HAL LeHTPaNHOr CTeNeHNLUTa.

Bpoj cyaHuua 1 kaHuenapuja ynpase Buller cyfa nokasao
Ce Kao ajekBaTaH 3a HeroB kanauuteT. MehyTtum, cymy je buo
notpebaH AoAaTHW NPOCTOP 3a CyAuje, Te Cy NPOJeKTOM peHoBMpaHe
nBe noctojehe npocTopuje y BAM3MHK Benukor xona 3a norpebe
CyujCKMx KabuHeTa.

Buww cyn je Takofe n3pa3no xesby Aa ce aganTvpa BevKy
X0 Kako b1 ce KOPUCTMO Kao Benmka CyaHuLa, WTo je buna Hajseha
nHTepBeHUMja y Buwewm cyny.

HTepBeHUMja je 0byxBaTWNa 1 peHOBMpPatbe ToafleTa, HOBO
OCBeT/berbe U YHyTpalltbe 0bpaje Ha XOAHMLMMA W CTENEHMNLUTY.

Mpe MNocne
n3Bofjera n3sBofjera

papnoBsa papoBa
YkynHa noepLumnHa objekTta (m?) 2.300 2.485
YkynHa roB. kojy 3ay3uma OcHoBHU cyf, (M?) 1.000 1.185
YkynHa roB. Kojy 3ay3uma Buum cyg (M?) 770 770
Bpoj cnpatoBa objekTa 3 3
Bpoj cnpaToBa koje 3ay3nma OcHoBHYM cyp, 2 3
Bpoj cnpatoBa koje 3ay3uma Buwm cyn 3 3
Bpoj cynckux npoctopuja y OcHoBHOM cyny 14 19
Bpoj cynckux npoctopuja y Buwem cypy 17 17
Bpoj cynHuua y OcHoBHOM cypy 17 12
Bpoj cynHuua y Buwewm cyny 2 3
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Results: Overall conclusion is that mentioned interventions
in the building of Basic Court in Pirot substantially improved its
functioning and performance, providing the additional working
space and new facilities. The biggest improvement for the users
of the Basic Court is that the intervention introduced an accessible
building entry and the open-space registry office. Concentrating
the registries at a single easily approachable area provided the
space on the ground floor for the courtrooms and the space for the
court administration offices on the first floor.

Regarding Higher Court, mentioned interventions in the
building further improved its functioning. The Court was already
properly operational before the implementation of the project and
works, especially in the area of big courtroom, only lead towards its
improved performance.

Newly established facilities:

- Offices in the attic of the Basic Court (+180m2)

- New function of the registry office of the Basic Court

- Installation systems (HVAC systems, hydrant network, fire
detection, security CCTV, building information system)

- Room for the review of the court documents

Renovated facilities:

- Complete adaptation of the Basic Court
- Complete renovation of the roof

- Big courtroom of the Higher Court

8. Adaptation of the building attic of the Basic Court
9. New administration facilities in the attic
of the Basic Court
10. Adaptation of the building attic of the Basic Court
11. New offices in the attic of the Basic Court

8. AganTauumja notkpos/ba OCHOBHOT cyAa
9. HoB KaHLienapmnjckn NpocTop Ha NOTKPOB/bY
OcHoBHor cyaa
10. ApanTaumja noTkpoBs/ba OCHOBHOT cyaa
11. Hose KaHuenapuje Ha NOTKPOB/bY OCHOBHOT cyAa

Pesyntatu: OnwTn 3ak/byyak je Aa Cy NOMEHYTU pajoBu y
objekTy OcHoBHOr 1 Bulwer cyaa 3Ha4yajHO yHanpenuau HUXoBO
byHKUMOHMCarbe W paf, obesbehyjyhn AooaTHM pagHM NpoCTop
n HoBe OyHKUMje. Haj3HauajHuje nobosbllarbe 3a KOPUCHMKE
OcHoBHOr cyfa je TO WTO je MHTepBeHUMja obesbegmna ynas y
3rpafy npuctynadaH CBWM CTpaHKama W MMcapHuWLy OTBOPEHOr
KoHuenTa. KoHueHTpMCcarbe NMcapHULLA Ha JeANHCTBEHO] JIOKaLLMK
Je0HOCTaBHO [OCTynHoj obe3beanno je nmpocTop y npu3emsby 3a
CyLHMLE @ Ha NPBOM CnpaTy 3a KaHuenapwuje ynpase cyaa.

LLIto ce Tuuye Buwer cyma, nNoMeHyTe UHTepBeHUM|E VY
0bjekTy cy LofaTHO yHanpeaune weroBo dyHkumnoHucarse. Cya je
bvo 3apoBosbaBajyhe onepatmBaH M npe cnpoBoferba MNpojekTa
Te Cy pajoBW, HAPOYMTO y NPOCTOPY BeWKe CyAHWULIE, AONPUHENY
nobosbluarby HeroBor paja.

HoBoycnocTaB/beHn eneMeHTH:

- KaHuenapujckv npoctop Ha noTkpoBsby OCHOBHOT cyaa
(+180 m?)

- HoBa opraHusauuja nucapHuya OcHoBHOT cyaa

- WHcTanaumonn cuctemn (cructem knmnmaTtmsauyje,
XMIApaHTCKa Mpexa, CMCTeM [lojaBe noxapa, be3benHocHM
CuCTeM BUEO Haazopa, cuctem obenexasarba objekra)

- [1pocTopuja 3a npernefarse cyacke AoKyMeHTaluje

PeHoBupaHu eneMeHTH:

- KomnneTHa agantaymja OcHoBHor cyga
- Lleo kpoB

- Benwvka cynHuua Buwer cyna
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12. Renovation works in the big courtroom
of the Higher Court
13. Renovated big courtroom of the Higher Court
14. Renovation works in the hallway
of the Basic Court
15. Renovated hallway of the Basic Court
16. Adaptation of previous courtrooms into registry
office of the Basic Court
17. New working concept of the registry office
of the Basic Court
18. Renovation works in the hallway
of the Higher Court
19. Renovated hallway of the Higher Court

12.

13.
14.

15.
16.

17.

18.

19.

il‘ _“_

PafoBu Ha peHoBMpPaky BeNMKe cygHULe
Buwer cypa

PeHoBuMpaHa BesvKa cyaHuua Buwer cyaa
PapoBu Ha peHoBMpPaHy XO4HMKA
OcHoBHor cyaa

PeHoBMpaHKn xogHUK OCHOBHOT cyaa
ApanTaumja NpeTxoaHMX cygHULa

y nucapHuuy OcHoBHoOT cyaa

HoBu KoHLEeNT paga nucapHuLe
OcHoBHor cyaa

PapoBu Ha peHOBMpPakby XO4HWUKA

Buwer cyga

PeHoBMpaHu xoaHWK Buwer cyaa




Learning by doing

During the course of the implementation of the Program,
Program staff together with implementation partners detected
certain problems and “grey zones” and concluded that adding
certain activities to the Program scope would lead to a better quality
of provided support to the Ministry of Justice, High Judicial Council
and the partner courts, while presented solutions could serve as
a guideline in the further development of the court network of the
Republic of Serbia.

The idea of introducing some of the additional activities
originated from the lack of recommendations and guidelines for
the best practice, while others were introduced in order to ensure
a long lasting influence on the existing processes and procedures
in the judiciary.

During the projectimplementation period, it was noticed that
the courts are not successful enough in maintaining their buildings
and facilities. This comment refers both to existing and preserved,
and newly renovated building elements. In order to overcome the
problem, for the benefit of the court clients, court employees and
the sustainability of the donation, IMG contracted a consultant to
produce the Technical and Hygienic Maintenance Manual for the
five partner court buildings included in the project.

The Manuals should be used as a guideline to the Court
Personnel for maintenance of the court buildings, thus enabling
long-term preservation of the proper conditions in the court
facilities. The newly established procedures and capacities of the
court’s maintenance departments should be supported by the
judicial regulatory bodies.

The Consultantwas also requested to deliver comprehensive
document, containing unique elements from the Manuals regarding
each of the five court buildings, which is intended to serve as the
general maintenance guideline suitable for the implementation in
any of the court buildings.

All partner courts and the Ministry of Justice that has the
jurisdiction of the maintenance of court buildings, find the Manuals
useful and intend to put effort in its implementation.

Project:

Maintenance Manual

for 5 partner court buildings
and Generic Maintenance
Manual

Mpojekar:

Mpupy4HUK 3a oapXKaBare
neT NapTHEPCKNX CYACKNX
objekara n OnwTn
NPUPYYHUK 3a OApXKaBare

Yyemne Kpo3 paa

Y Toky peanu3auuje nporpama, nporpamckin TUM je 3ajefjHo
ca capagHuumMMa naeHTupukosao ogpeheHe npobneme u ,cuse
30He" v [10La0 [0 3aksbyyka Aa bu gofaBarbeM ofpefeHnx akTme-
HOCTW nNporpamy, nofpLuka Munncrapctsy npasae, Bucokom casety
CYACTBa W NapTHEPCKMM CyLoBMMa MOrfa fa LOCTUIHE BULLN HMBO
KBanuTeTa, [OK By NoHyheHa pelerba Morna fa Nocayxe Kao ynyT-
CTBO 3a [la/bW pa3Boj cyacke mpexe y Penybnaunumn Cpbuju.

peja o yBoherby Hekux HOBUX aKTMBHOCTWM MOTEKNA je Of
He[loCTaTKa Nnpenopyka 1 CMepHuLa npumepa gobpe npakce, Aok cy
Apyre nofate kako bu ce obesbeano ayropodru yTmuaj Ha noctojehe

npouece 1 npoueaype y npasocyhy.

3a Bpeme cnpoBofjera npojekTa npuMmeheHo je Aa cyaoBu
HICY [OBOJbHO YCMELIHW Y 0fpXKaBakby CBOjUX 3rpafa 1 NpocTopuja.
OBa KoHCTaTalMja ce O[HOCK KaKo Ha 3aTeyeHe U 3afpXaHe, Tako
W Ha peHoBMpaHe eneMmeHTe objekata. Kako bu ce npesasuwwao
oBaj nNpobneM, a y KOpUCT CTpaHaka cyda, 3anoCieHux y cymy, 1y
KOPWUCT 0ApXKMBOCTM floHauuje, IMI je 3akiby4ylo yroBOp ca KOHCY-
TAHTOM KOjW & MCMOPYYMO TEXHUYKE U XUIMJeHCKe NPUPYYHMKE 3a
ofpXaBarbe NneT NapTHePCKMX CyACKMX objekaTta Koju Cy yKIbyYeHU y
npojkar.

MpvpydyHmum 6u Tpebano pa chyke Kkao YymyTcTBO 3a
ofpkaBarbe cyAckux objekata, o0besbefyjyhn Tume OyropoyHo
ouyBarbe ofrosapajyher ctara cyackmnx objekata. HoBoyctaHoB/beHE
npoueaype v KanauuTeTu cyackux cnyxbu 3a ofnpxasarse Tpebann
61 fa nobujy noopLLKy NpaBOCYAHUX PerynaTopHux Tena.

Of KoHcynTaHTa je Takohe 3axTeBaHoO Aa fOCTaBM CBeobyxBaT-
HW [LOKYMEHT Koju b1 cafip>kao LeNloBe NpupyYHMKa NpUNpemMrbeHyx
3a CBakW NojefiMHaYHW cyd, a Koju je npeaBuien fa cinyxu kao on-
WTU NPUPYYHUK 3a OApXKaBarbe, NpukNajaH 3a kopuwherse y buno
KOM CyAcKoM 0bjekTy.

CBW napTHepcku cyaoBu M MuHMCTapcTBO NpaBhe, Y Yujoj
Je HaLnexHOCTU ofpxkaBakbe Cyfckux objekaTta, cmaTpajy Aa cy

NPUPYYHNLM KOPUCHU 1N MMajy Hamepy [a ynoxe Hamop y HWX0BO
cnoposohetse.



Production of the Energy Efficiency studies for the partner
court buildings was a result of learning about problems that courts
are facing regarding financing their utilities costs. Apart from
that, the idea behind this activity was to provide the courts with
an overview of potential works, ranging from minor purchases to
bigger scope interventions, whose implementation will decrease
the energy consumption, improve the energy savings and enable
the return on investment for each of the proposed improvements.

Energy Efficiency study was produced for each of the five
partner court buildings. The production of the Studies was realized
after the works in the Basic Court in Uzice and Higher Court in
Vranje were already implemented, but for the remaining three
court buildings some of the recommendations from the Studies
were implemented within the works in the courts.

The courts were impressed to see the various options
regarding energy efficiency and hope to see implementation of the
Study’s recommendations in the future.

The lack of general and specific information, additional
standards and recommendations necessary in the planning,
programming and design of court buildings gave birth to the
development of the Model Court Guideline. This document is
intended to serve as the basis that all future court interventions
or new establishments can effectively measure against and to
ensure consistent standards and high quality in the development
of the court network, as well as high sustainability of the future
investments.

Developing the Model Court Guideline was the most
challenging of all mentioned added activities, because it involved
experts and engineers in number of areas, whose work was
coordinated and put togetherinto a single comprehensive guideline,
that sets the standards for:

- The court building and court organization optimal for the
judiciary in Serbia

- The design and implementation of interventions in the
existing court buildings in Serbia

- Business processes in the courts in Serbia.

The guideline is based on the professional foundation,
but is also the result of research, analysis and processing of data
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Project:
Energy Efficiency study

Project:

Model Court Guideline
for the Basic and Higher
Courts in Serbia

Mpojexar:
Ctyanja eHepreTcke
edukacHocCcTH

Mpojexar:

YnyTcTBO 3a AepuHUCaHEe
MoOAeAa TUMCKOr cyAa

3a OCHOBHU U BULIN CyA

Penybauke Cpbuje
\ r/

N3pana .Ctyanja eHepretcke edukacHocTn  3a objexTe
NapTHePCKMX CyfoBa pe3ynTaT je yno3HaBara ca npobnemmuma ca
KojMMa ce CyA0BM Cyo4daBajy y Be3u ca GUHAHCKUpareM CBOjUX KO-
MyHasnHuX TpolkoBa. [lopeg Tora, naeja y no3afiMHu oBe akTUBHO-
cTv buna je aa ce cyaoBrMa obesbean npernes NoTeHUM|aNHMX pa-
[0Ba, Y pacnoHy o[, CKpOMHUX HabaBKM A0 KPYyMHUX MHTEPBEHLM]a,
yuja he peanusauunja cMarUTK yTpollak eHepruje, noBehatn yiu-
Telly eHepruje 1 0be3bennT NnoBpaT ynarara y brno Kojy oa npes-
NOXEHMX Mepa yHanpehersa.

.CTyonja eHepreTcke edukacHoCcTM  npunpem/beHa je
nojefVHaYHo 3a CBakM oA NeT napTHepckMx cynosa. M3pana ctyavja
je 3anoyena nowTo cy y OcHoBHOM cyay y Yxxuuy v Buwewm cyay y
Bpary panosu Beh bunu n3sefeHu, anu cy y npeoctane Tpu CyfckKe
3rpaje Heke of npenopyka CTyAuja CNpoBefleHe Kpo3 m3Boherse
pafoBa.

CynoBu cy nokasanu ogylleBfberbe pa3nuvynTUM onumjama
y Be3u ca eHepreTckoM edukacHowhy 1 Hagy aa he ce npenopyke
cTyamja npumMeHnT y byoyhHocTn.

Henocratak onwTmx 1 nocebHux nHbopMaumja, A0AATHUX
CTaHAapAannpenopykaHeonxoLHWX3a NnaHuparbe, NporpamMmmnparse
M NpojekToBakbe CYACKMx objekaTa, moAcTakao je n3pagy .Ynytcrea
3a geduHmcarbe Mogena Tunckor cyaa”. peasnheHo je fa oBaj fLo-
KYMEHT CNy>K1 Kao OCHOBA ca KojoM byayhe MHTepBeHLUMje Yy Cya0BN-
Ma UM HoBW 0bjekTn Mory ebekTMBHO Aa ce nopefe, Aa obesbeau
KOH3WCTeHTHe CTaHAapAe W BUCOK KBaNWTeT y pa3Bojy Mpexe CyLo-
Ba, Kao 1 BMCOKY OAPXMBOCT byayhunx nHeecTuLmja.

N3pama .YnytcTBa 3a geduHmncarbe mModena TMNCKor cyna’
Bvna je Haju3a30BHWja 0, CBMX MOMEHYTUX [OLATUX aKTUBHOCTH, jep
je brno ykrbydeH Behin bpoja ekcnepata 13 pa3nnumTnx obnactu Ynjm
je pag 610 MCKOOPAMHMCAH W CKIIOM/bEH Y jeANHCTBEHO CBeobyxBaT-

HO YMyTCTBO KOje NocTaB/ba CTaHAapLe 3a:

- CYACKY 3rpafy 1 opraHu3alujy cyaa Koja je ontuManHa 3a
npasocyhe Cpbuje

- NpojeKToBarbe 1 cnpoBofjerse pagoBa y noctojehinm cyg
ckuM objekTrmMa y Cpbnju

- nocnoBHe nopuece y cynouma 'y Cpbuju.

YnyTcTBO je nopepn CTpy4YHe yTeMesrbeHoCTM W pesynTar
MCTpaxvBakba, aHanmnse v npoLecymparsa nogataka 13 nocrojehmx

cypoBa Ha Teputopuju Penybnuvke Cpbuje, pa3nuunTo noumpanHmx
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from the existing courts on the territory of the Republic of Serbia,
variously located throughout the state. Since different territorially
positioned courts, within the borders of the Republic of Serbia, were
chosen as samples, all obtained information contains significant
experience from central, northern, southern and border areas and
parts of Serbia, and is valuable material, source and basis on which
this Guideline was developed.

The particularity of the Model Court Guideline is reflected
in the amount of different summarized information valuable for
exploring and understanding the structure of the judicial system of
the Republic of Serbia, as well as the specifics of mainly basic and
higher courts.

It should be highlighted that the Guideline does not only
provide guidance for defining and designing a completely new court
building, but also for the reconstruction or renovation of existing
buildings, premises and facilities for the judicial or completely
different use. Since in Serbia it is often the case that several judicial
institutions share the same building, Model Court Guideline
provides guidance on the possibilities of achieving both simple and
complex organizational programs in the building hosting one or
numerous courts.

This Guideline is intended for all representatives of the
judiciaryinstitutions, courtemployees, personsworking on planning
and programming of the number of employees, court structure
specification, designers — experts in the field of architecture and
technology and all professionals who are actively involved in the
exploitation of the court building and maintenance of installations
and systems. Due to the complexity of the court system, the Model
Court Guideline will greatly facilitate the work of all the participants
and direct them to the essential questions and answers that are
the result of research, analysis and experiences of courts’ good
practice.

Finally, bearing in mind that the work processes of the
courts, as well as its overall structure and used technology, are
“living” things that are subject to changes, updating of the Model
Court Guideline each year will be another necessary activity that
will contribute to the harmonization of existing judicial system to
the new circumstances.

wupom apxase. C 0b63npoM fa cy cynoBu, ogabpaHn Kao y3opum,
TepUTOPKjaIHO Pa3NMYMUTO MO3NLMOHMPaHW Y OKBUPY rpaHmua Pe-
nybnunke Cpbuje, cBe pobujeHe mHbopMaLmje cagpxe 3HayajHa
MCKYCTBa W3 LEHTPaNHMX, CEBEPHMX, JYXXHUX 1N FPaHUYHUX AenoBa
Cpbuje 1 npeacTaBsbajy AparoueHn Matepwujan, U3Bop U OCHOB Ha
KojeM ce 0BO yNyTCTBO pPa3BuIo.

CneuyunduryHoct YnytctBa  ce orflefa y KOAMYMHK pas-
JMYNTUX caxkeTUX MHPOpMaLMja AparoleHunx 3a carfefaBarbe U
pasymeBakbe LUMPE W yXe CTPYKType npaBocyaHor cuctema Peny-
bnvke Cpbuje kao v cneundmyHocT paja Cynosa, Npe cBera oc-
HOBHMX W BULLINX.

Tpeba Harnacut pa .YnyTcTBO" He [aje CMepHMLEe camo
3a fedurHUCatbe M NpojeKkToBarbe NOTMYHO HOBMX 3rpada Beh 1 3a
pPeKOHCTPyKLMje nnm agantaumje noctojehrx objekaTa, npocTopa u
npocTopwuja CyAcKe An noTnyHo apyre HameHe. owTtoy Cpbuju Huje
pefak cayyaj Aa HeKoNMKO MPaBOCYAHMX UHCTUTYUMja Aenv jefHy
3rpady, .YnyTcTBo” faje cMepHMLEe 0 MOryRHOCTMMa oCcTBapuBatba
KaKo jeJHOCTaBHOI TaK0o W CJI0KEeHOI OpraHv3aLMoHOor nporpama y
3rpaam Koja obesbehyje cMellTa] 3a jefiaH UM BMLLE Cya0Ba.

OBO .YnyTcTBO" je HaMereHO CBUM MpefcTaBHULUMMA npa-
BOCYLQHWMX OpraHa, 3anocieHuMma y cyfosBuMa, ocobama koje page
Ha nnaHvparsy v nporpamuparby bpoja 3anocnerux, ogpehvBarsy
CTPYKType cyfa, NpojekTaHTMMa-ekcneptuMa M3 obnactu apxu-
TekType W TexXHONOoruje M CBUM CTPYYHVMM NMLMMa KOja aKTUB-
HO y4ecTBYyjy TOKOM Kopulhera CyAcke 3rpafe W oapxXKaBaha
nHcTanaymja n cuctema. C 0631MpoM Ha KOMMAEKCHOCT NPaBoCyAHOM
cucTema, .Ynytcteo” e y MHOroMe nojegHOCTaBUTW paj CBUX WH-
TepecHWX CTpaHa 1 ynyTUTK KX Ha Kiby4YHa NuTaksa 1 OAroBope Koju
Cy pe3ynTaT UCTpaxuBakba, aHanmnse 1 1ckycTaBa 13 gobpe npakce.

KoHauHo, umajyhu y Buiy casHaree Aa cy pafHu npoue-
CW CyAa, Kao W Hberosa ykynHa CTpyKTypa v TexHonoruja, .>xuea”
cTBap, NOAJ/10KHa NpoMeHaMa, axypuparbe .YnyTcTBa“ cBake rogm-
He buhe camo jow jegHa noTpebHa akTMBHOCT Koja Re fonpuUHeTM
ycarnaluaBahby TPEHYTHOT CYLCKOr CUCTeMa HOBOHACTaIMM OKOJTHO-

CTMMa.
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Overall conclusion

After the finalized implementation of the most of
the activities in the Program Component “Improving Court
Performance and Access to Justice”, it could be concluded that
the anticipated effects of the Component have been achieved. Both
main goals of the Program Component, enhancing the image of the
courts to represent accessible and reliable institutions of justice
and improving the administrative capabilities of the courts, have
been successfully reached for all courts involved in the Program.
The results of the Program Component have been evaluated
through the parameters measured before and after the finish of
the implemented project activities and they clearly show the step
forward. However, the results should be more visible after the full
adjustment of the court administrations to the new facilities. In
some cases, although the working conditions of the various services
in the courts have been undisputably improved, it took a longer
period for the court employees to adjust to the new surrounding
and embrace the full potential of the introduced changes.

The implementation process of the Program Component
indicated several topics which were not originally planned as the
activitiesinthe project. These topics are court building maintenance,
energy efficiency of the court buildings and guidelines for the
specifications of the typical court building. All of the mentioned
topics resulted in activities that were successfully planned,
coordinated and finished and should represent a foundation for
the future establishment, renovation and maintenance of the court
buildings.

The Program Component introduced and implemented
two new concepts in the typical court organization: victim-witness
unit and flexible courtroom. Both concepts were successfully
implemented and are currently in use by the court administrations.

In conclusion, the Program Component “Improving Court
Performance and Access to Justice” reached the anticipated goals,
enhanced the program scope by detecting problems during the
implementation of activities and presented solutions which should
serve as a guideline in the further development of the court network
of the Republic of Serbia.

OnwTY 3aksyHak

HakoH 3aBpwetka peanusauuvje BehnHe aKTUBHOCTY
y OKBWpY nporpamcke KomnoHeHTe .YHanpefewe pama cymo-
Ba M [OCTYNHOCTW MpaBae MoxXe Ce 3aKk/byuyuTu fda cy nnaHu-
paHn edekTn KoMMoHeHTe octBapeHu. Oba kibyyHa UuSba Npo-
rpamcke KOMMOHEHTe, yHanpehere CAMKe 0 CyLOBMMa, Kako
b npeacTaB/banM npucTynayHuje un MNoy3gaHuje npaBocyaHe
VHCTUTYyUM]e, M yHanpefere aAMMHUCTPATUBHUX KamnauuteTa y
CyL0BMMa, YCMeLWHO Cy 0CTBapeHa y CBUM CYA0BUMA YKIbYYEHUM Y
nporpam. Pe3yntatn nporpamcke KOMMOHEHTe MPOLEeHEeHU Cy Ha

OCHOBY MapaMeTapa W3MepeHWX Mpe W HakKoH peanusaunje
NPOJeKTHMX aKTUBHOCTM, W OYUIIeAHO YKa3dyly Ha Hanpenak.
MeRytum, pesyntatn bu Tpebano pa byay BWA/BMBMM MOLITO Ce
CyACKa afAMUHMCTpauMja Yy NOTAYHOCTM MNpPWAaroAM HOBUM
npocTopujama. ¥ HekuM cryvajeBrMa, Mako Cy yCioBu paja pasnu-
ynTUX cnyxbu y cygoBMMa ounrnefnHo yHanpefeHu, buo je no-
TpebaH AyXun BpeMeHCKM nepuof Kako bw ce 3anocnexun y cymy
NPUBMKAN Ha HOBO OKpYXere W YCBOJUAWM MyH noTeHumnjan
yBe4eHNX n3MeHa.

[Npouec peanun3salmje NporpaMcke KOMMNOHEHTe yka3ao je Ha
HeKoNMKo 0bnacTu koje HMCY NPBOBUTHO NaHVpaHe Kao akTUBHOCTH
y npojekTy. OBe 0bnactn ogHoCe ce Ha oapXXaBarbe CyACcKMx 0bjekaTa,
eHepreTcky edukacHocT objekata M ynyTcTBO 3a AeduHMcarbe
CTaHfapaHe 3rpage cyna. CBe HaBefeHe TeMme pesyntupane cy
yCneLwHOo UCNIaHNPaHUM, KOOPAWHWUCAHWM W 3aBPLUIEHUM aKTUBHO-
cTuMa koje Tpeba aa byay ocHoBa 3a bynyhe ocHuBaHbe, peHOBM-
parbe ¥ OApXaBakbe CyLCKMX 3rpaja.

[lporpamcka KOMMOHEHTa je yBena 1 Cnposesia [Ba HOBA
KOHLeNnTa y CTaHAapAHy CYACKY OpraHu3auuvjy: npocTopujy 3a
owTeheHe 1 cBepoke 1 dnekcnbunny cyarumuy. Oba koHuenTa cy
yCrnewHO peanr3oBaHa v TPEHYTHO MX KOpPUCTe CyAcke yrnpase.

Moxe ce 3ak/byyuT [pa je nporpamcka KOMMOHEHTa
.YHanpefjerbe pafa cymoBa M AOCTYMHOCTM npaehae [AocTMra
npensuheHe LnsbeBe, Npownpuaa obum Nnporpama kpo3 yoyaBarse
npobneMa y ToKy peanu3aluje akTMBHOCTWM U MNpeAcTaBuia pe-
LWeHsa Koja Tpeba fa nocnyke Kao ynyTCTBO 3a AasbW pa3Boj CyAcke
mpexe y Penybnuum Cpbujn.
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